Strategic Goals:

Goal #1: Strive for organizational excellence.

Objective: The Town of Buchanan is committed to making & implementing policy decisions in a manner
that provides accountable, innovative and results-focused government. Organizational excellence is
expressed between three components: Town Board Governance, Administrative/Organizational
Management and Community & Civic Engagement.

Goal #2: Focus on providing core municipal services.

Objective: The Town of Buchanan is dedicated to delivering core municipal services through quality-
driven, citizen focused and fiscally responsible efforts. Core municipal services will be delineated
between: Operational Services and Capital Improvements.

Goal #3: Sustain strong fiscal health.

Objective: The Town of Buchanan will assure the efficient and responsible use of public funds for
current and planned community needs. The Town will do this by seeking efficiencies in the delivery of
operational services, maintaining a balanced relationship in financing capital improvements through
utilization of current revenues and issuance of long term debt, maintaining healthy contingency
reserves and effectively managing risks.

Goal #4: Support community & economic development.

Objective: The Town of Buchanan will encourage planned community & economic development to
assure the quality of life and economic vitality of the entire community. The Town will accomplish this
by managing development through the implementation of the Town’s Comprehensive Plan and
Economic Development Strategy, enforcement of the Town’s zoning code, and compliance with county,
State and federal requirements.

Goal #5: Safeguard public health, safety & welfare.

Objective: The Town of Buchanan will strive to protect the lives and property of our residents, visitors
and taxpayers. The Town will accomplish this through the professional delivery of community policing,
emergency medical services, fire & rescue operations, municipal code enforcement, building inspection
and emergency management.
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