





The following pages provide greater detail concerning the 2023 Budget. The key highlights of
the FY2023 Operating Budget are as follows:

¢ The budget is balanced with current levels of service maintained

o The Town’s assessed value increased $103,968,550 or 12.9% from last year

« The property tax levy is increased by $162,231 or 6.51%

s The budget meets levy limit requirements

e The Town’s mill rate is reduced to $2.91/1000, a 5.6% reduction from 2022

e Increase in Stormwater User Charge from $94/year to $120/year -

e Implementation of a $40/year fee per household for use of the Town’s Yard Waste
Transfer Site

s EMS Services for the eastern portion of the Town will now be provided by Gold Cross
Ambulance at no charge. The former provider was City of Kaukauna

e Solid waste special charge increased to $159.16 per household. This is a $5.97 or
3.9% increase from 2022

e 5200,000 of American Rescue Plan Act (ARPA) funds are budgeted for investments in
the Town park system,.

e No new debt is anticipated in 2023. A total of $900,000 of the 2022 GO Promissory
Note debt issue is budgeted to meet capital needs in 2023.

e Creation of a part time Administrative Assistance position to provide needed
administrative support in the Town office

» Due to the pending lawsuit over the legality of the Town's Transportation Utility Fee
there are no revenue or expenditures budgeted in the Transportation Utility Fund
for 2023. In 2022 this fee generated approximately $871,500

e Healthy contingences of $333,188 are budgeted in the General Fund or 12.4% of
total fund expenditures and $403,400 in the Capital Project Fund or 33.4% of the
total fund budgeted expenditures

Thank you again for the opportunity to serve in an Interim capacity for the Town. it has been a
great experience to get to know and work with the Town Board and staff.
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Community Profile

The tools and implements of the early settlers in Buchanan were few and simple. An axe, cross-
cut saw, plow, drag, scythe, sickle, cradle, hand rake, flail, sleigh, and lumber wagon were the usual
equipment. When land was cleared of timber stumps remained until they could be pried out by
hand. All grain was threshed by the flail until the early seventies. A yoke of oxen did both the
farm work and the marketing. If a farmer had a couple of cows, a few pigs, a dozen chickens, a
few geese, ten or more sheep, he was cansidered well to do. The cows were milked only in the
summer time. The pioneer who had fresh milk in the winter was an exception to the rule.

Many of the pioneers of Buchanan were either middle aged or younger when they settled here. A
few had a couple of children before coming. All raised large families. It was the exception where
there were fewer than six children, and ten and twelve children was not uncommon. The children
like their parents were strong and robust. They were not afraid to work. Children before their
teens did the work of an adult. The boys cut and barked botlts &and headings, piled and burned
brush, delivered the wood in the form of bolts, headings or cord wood to the purchaser; plowed,
dragged and seeded, raked and cocked hay; bound and shocked grain, cut and husked corn,
loaded and spread manure, among many ather things. The girls helped with the chares. They fed
the poultry, calves, and pigs. They milked and churned. The hoed the potatoes and poisoned the
potato bugs. Frequently, they helped in the fields raking hay, binding and shocking grain, hoeing
and husking corn, digging then picking up potatoes and many other ways of assisting their
parents.

The Holy Angels Catholic Church was erected in 1874 and is a key landmark in the town.

Darboy, as much of the town is commonly known, is an unincorporated community. The Darboy
name stems from a post office that was established in 1877 and named after French Archbishop
Georges Darboy. The post office closed in 1901. In 1972, local farmers concerned about future
growth in Darboy, organized the Darboy Joint Sanitary District No. 1. The District's water and
sewer services helped fuel the explosive population growth in the 1990s. The present Buchanan
Town Hall was built in 1991. In 2000 the town had a population of 5,827. The Town experienced
20% growth since 2000, resulting in a 2017 population of 6,969.

The fact that Buchanan's pioneers were French, Hollanders, Germans and Irish, (each race having
its own characteristics and habits), did not militate against neighborliness. Neither did difference
in religion prevent social contact. All, having left Europe to escape tyrannical laws and religious
persecution, were imbued with the spirit of tolerance and square dealing. Poverty and the
uncertainty of the future, developed in them the sense of comradeship and Samaritanism. In the
case of misfortune, loss, illness, or bereavement, the more fortunate neighbors vied with one
another to assist and console the unfortunate ones, even to the extent of neglecting their own
crops and familtes.

The pioneers of the Town of Buchanan were not only good neighbors, but also good
citizens, They were honest, industrious, peaceable, and law abiding. In industry, honesty, and
abllity they compared favorably with the colonists of the original thirteen states; in tolerance, they
excelled.

Note: Many of the statements listed above came from a booklet written by Judge Thomas H. Ryan, "History
of the Town of Buchanan and its Pioneers.”
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Plans & Studies

Plans and Studies Listing

Listed below are some of the plans and studies that have been developed to help guide
the Town's operational objectives, long-term planning goals, and future capital needs.

Shared Services and Consolidation Feasibility Study for Fire/EMS Services with
Village of Combined Locks and Village of Harrison (2020)

Town of Buchanan Organizational Assessment and Employee Classification and
Compensation Study (2019)

Town of Buchanan Comprehensive Plan (adopted 2018)

Open Space and Recreation Facilities Plan for years 2018-2022, (adopted 2017)
Emergency Response Plan (last updated, 2018)

Strategic planning sessions held (2014, 2015 & 2016)

Economic Development Strategy (2013)

Comprehensive Drainage Study (completed in 2011)

Five Year Capital Improvement Plan (updated annually)

Road Studies

o Emons Road Reconstruction (2017)

o Eisenhower Drive Urbanization (2014)
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CAPITAL PROJECTS FUND

The principal revenue sources for the Capital Projects Fund are the annual property tax levy
which is dedicated to road maintenance and improvements, special assessments, transfers in

from other funds and borrowing,.

The following is an overview of these revenue sources for 2023:

Property Tax Levy $350,000
Special Assessments $150,000
2022 Borrowing Proceeds  $200,000
Transfers In $262,000
TOTAL 51,612,000

The Capital Projects Fund line-item detail can be found on next page:
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TOWN OF BUCHANAN
2023 -2027 PROPOSED CIP PLAN

FIRE

FR-22-003 Town Fire Signs

FR-22-005 Portable Radio Replacement
GENERAL GOVERNMENT

GG-21-001 Strategic Plan
GG-22-001 Zoning Ordinance Review & Update

PARKS & RECREATION

PR-22-002 Springfield Park Drainage & Playground Equipment
PR-22-003 Parks Tree Removal, Replacement, Mitigation

PUBLIC WORKS
PW-21-003 County Line Road Bridge - Town Share of Project
PW-21-005 CTH N Roadway - Town Share of Project
PW-21-007 New Road Bridge-Town Share
PW-22-003 Pinecrest Court & Pinewood Court
PW-22-006 Town Mairtenance Shed @ N130 CTHN

PW-23-001 Candlelite Way,Oak/Ridgebrook & Brook,Oakmeadow

PW-23-002 Van Handel Drive & Regional Pond

*Saratogatot ide & regional pond for entire basin
* Hank fo Qaratnna & mninnal nand far antire hacin

ts for 2023 - 2027 CIP

GENERAL GOVERNMENT

GG-23-001 Town Hall File Server Replacement& Related Software

GG-23-002 T Related Computer/Monitor/Security Updates
GG-23-003 Town Hall Door Replacement (4)

PARKS AND RECREATION
PR-23-001 Parks nvestments per2018 CORP

PUBLIC WORKS
PW-23-001 Chip Sealing, Crack Filling of Town Roads
PW-23-002 Cuvert Replacement Program
PW-23-003 CTH KK Traffic Signals

PW-23-004 Outagamie Rd - Reconstruction/Overay Clancyl.amer to New Rd. A
PW-26-001 Ficldeida t ane £ Court Kiledanl Ot VVallauwand | n Dadial

<« N € P

P P D ©®

n €A

©» w D

» NP

12,000
55,000

18,000
14,000

113,500
10,000

85,300
59,000
92200

620,000
20,000

32,400

AN NNN

13,000
5,000
9,000

200,000

150,000
45,000
50,000

343200

» P

“ <H

55,000

115,000
10,000

59,000 $ 1,084,000

$ 99,000 $§ 2411370

636,900
700 QAR
2,500 § 2,500 $ 2500 $ 2,500
45000 § 45,000 $ 45000 $ 45,000
550,000

- ART A ~ A nAA TAC

Supply Chain bsues delayed completing project in 2022
2022 first year of replacement. Total of 31 radios to be replaced. 2023 and 2024 cost+ 10% from 2022 CPP

Carried over due to timing
Project Begun in 2022 /Cost $20,000 / Project completed in2023

Cost + 15% from 2022 CIP Plan. Parks Committee requesting $300,000 additional
Additional funding due to cost of autside sewice

Eng/Admin =$17,100 /Construction = $68,200

Design in 2023/24 with construction in 2025

Eng/Admin = $18,000 / Construction = $74,200

Eng/Admin = $62,000/ Construction = $570,000 / Cortingency = $57,000

Cost to complete project for upgrade for commercial use (electrical structural)

Design in 2025 Construct 2026 - Eng/Admin+$370,980 / Constniction=81,854,900 / Contingency=$185,490

Eng/Admin = $98,000/ Construction = $489,920 / Contingency = $49,000
Eng/Admin = $121,330 /Construction = $606,650 / Contingency = $60,665
Design in 2023/ Construct in 2024

Existing server useful life ends in 2023. No longer eligible for software support
Recurring amount to be used as needed

Per2018 Comprehensive Outdoor Recreation Plan. Recommend ARPA Funds be used

$100,000 was budgeted in Gen. Fund in2022

Cost approx. $15,000/culvert, Instaflation outsourced

Design in 2023 / Construction in 2024 - Timing of Project needs to be confirmed w/Calumet County
Designed in 2022 / Construct in 2023 -Eng/Admin+$52,800 / Const=$264,000 / Contingency = $26,400
Design in 2026 / Construct in 2027
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