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On behalf of the Town Staff and the Town's residents and businesses, it is my pleasure to be 
able to transmit the FY2023 Operating Budget. 

I don't think that it is an understatement to say that this budget was developed under unusual 
circumstances. The environment within which the Town Board had to contend included a 
vacancy in the Town Administrator position and an ongoing lawsuit concerning the legality of 
the Town's transportation utility fee. Not to mention the high inflation and economic 
uncertainty surrounding our state and country. 

A budget process that would normally begin in the July/August timeframe was delayed until 
early October when the Town Board approved an interim administrator services agreement 
with McMahon Associates Inc. With about a month's preparation time the Town Board began 
their review process with Town elector input with final Town Board approval occurring before 
Thanksgiving. I want to thank the Board and staff for your patience, flexibility and 
understanding with me while I was getting up to speed on the Town's organization, service mix 
and processes. It's been a pleasure to work with all of you. 

The following are the key dates involved in the adoption of this year's budget: 

October 6, 2022 Initial discussions on t he budget 

October 27, 2022 Specific presentations on the Town's 10 Year Road & Drainage 
Plan, changes to fees & charges 

November 3, 2022 Presentation of comprehensive budget to Town Board by 
Interim Administrator 

November 10, 2022 Budget Public Hearing 

November 15, 2022 Town Board approves resolution adopting the 2023 Budget 

' 
Please note that every meeting but the last was a special Town Board meeting. 



The following pages provide greater deta il concerning the 2023 Budget. The key highl ights of 

the FY2023 Operating Budget are as follows: 

• The budget is balanced with current levels of service maint ained 

• The Town's assessed value increased $103,968,550 or 12.9% from last year 

• The property tax levy is increased by $162,231 or 6.51% 

• The budget meets levy limit requirements 

• The Town's mill rate is reduced to $2.91/1000, a 5.6% reduction from 2022 

• Increase in Storm wat er User Charge from $94/year to $120/year 

• Implementation of a $40/year fee per household for use of the Town's Yard Waste 

Transfer Site 
• EMS Services for t he eastern portion of t he Town will now be provided by Gold Cross 

Ambulance at no charge. The former provider was City of Kaukauna 

• Solid wast e special charge increased to $159.16 per household. This is a $5.97 or 

3.9% increase from 2022 
• $200,000 of American Rescue Plan Act (ARPA) funds are budgeted for investments in 

the Town park system. 
• No new debt is anticipated in 2023. A total of $900,000 of the 2022 GO Promissory 

Note debt issue is budgeted to meet capital needs in 2023. 

• Creation of a part time Administrative Assistance position to provide needed 
administrative support in the Town office 

• Due to the pending lawsuit over the legal ity of the Town's Transportation Utility Fee 
there are no revenue or expenditures budget ed in the Transportation Utility Fund 
for 2023. In 2022 this fee generated approximat ely $871,500 

• Healthy contingences of $333,188 are budgeted in the General Fund or 12.4% of 
tota l fund expenditures and $403,400 in the Capital Project Fund or 33.4% of the 

t otal fund budgeted expenditures 

Thank you again for the opportunity to serve in an interim capacity for the Town. It has been a 
great experience to get to know and work with the Town Board and st aff. 
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RESOLUTION No. 2022-09 

RESOLUTION ADOPTING THE 2023 ANNUAL BUDGET AND 
ESTABLISHING THE PROPERTY TAX LEVY 

FOR THE TOWN OF BUCHANAN, OUTAGAMIE COUNTY, WI 

WHEREAS, the Town Staff have prepared the Annual Budget for the 2023 fiscal year; 

WHEREAS, the Town Board has reviewed the proposed revenues from all sources and 
the proposed expenditures for all purposes and has directed that the proposed budget be adjusted 
accordingly; and 

WHEREAS, a public hearing on the Annual Budget was held on November 10, 2022, after 
due and proper notice of said hearing having been given in accordance with the provisions of 
Section 65.90, Wisconsin Statutes; and 

WHEREAS, the electors of the Town of Buchanan voted, 8 in favor and O opposed, to 
approve the 2022 tax levy of $2,652,911 to be paid in 2023. 

WHEREAS, it is necessary to levy a property tax in the amount of $2,652,911 to fund the 
expenses of Town government as contained in the 2023 Annual Budget; and 

NOW, THEREFORE, BE IT RESOLVED, by the Town Board of the Town of Buchanan, 
Outagamie County, Wisconsin as follows: 

1. That the 2023 Annual Budget, a summary of which is attached hereto and made a part 
hereof, be and is hereby approved. 

2. That the property tax is hereby levied and placed upon the 2022 tax roll as follows: 

$2,652,911. 

3. That the Interim Town Administrator is hereby authorized to delete or create expenditure 
accounts and to reduce or increase the amounts reflected in the Annual Budget for such 
expenditure accounts through the transfer of funds between expenditure accounts within 
the various funds, provided that the authorized expenditure limit of total funds, exclusive 
of any contingency appropriation, is not exceeded and the 2023 Annual Budget is not 
increased. 

Adopted this / S_day of November, 2022. 
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Cyfithia Sieracki, Cerk 

RESOLUTION NO. 2022-09 Page I of2 

Motion to Approve Resolution 2022-09 made 
by: Votes: 
Title Name 

Su ervisor I Lawrence 

Su ervisor 11 Knu el 

Su ervisor Ill Kavanauh 

Su ervisor IV Walsh 

Chai erson S ran ers 

,~7 / 17 Posted: November _ __._ __ .__ ___ , 2022 

rs, Town Chairperson 

Other 
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Community Profile 

General: 
Established 1858 

Area in square miles: 16.9 
Population: 7,382 

Population by Gender: 
Male: 50.9% 

Female: 49.1 % 

Number of housing unlt: 
Owner-occupied: 75.6% 
Renter-occupied: 22. 1% 

Population by Race: 
White: 93.1% 
Black: 0.2% 

American Indian: 0.7% 
Asian: 2.2% 

Hispanic or Latino: 1.2% 
Two or more races: 2.6% 

Population by Age: 
Under 5 years: 8.0% 
5 to 14 years: 16.6% 
15 to 24 years: 8.7% 

25 to 34 years: 10.9% 
35 to 44 years: 11 .9% 
45 to 54 years: 15.2% 
55 to 64 years: 16.6% 

65 years and over: 12.1 % 

Employed Population 16+ by Industry: 
Agriculture: 0.3% 

Construction: 4.3% 
Manufacturing: 27.3% 
Wholesale trade: 3.4% 

Retail trade: 9.2% 
Transportation/Utilities: 3.5% 

Information: 1.8% 
Finance/Insurance/Real Estate: 7.5% 

Services: 39.2% 
Public Administration: 3.5% 

Personal Income: 
Median household income: $85,439 

Average household income: $97,395 
Per capita income: $34,831 

Source U.S Dept. of Commerce, US Census Bureau, 2020 ACS 5-Year Estimates 

' 
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Community Profile 
History 

The area now known as the Town of Buchanan was originally settled by French, Dutch, Irish and 
Germans. The French were here before the U.S. survey. This was established by the private claims 
of Ducharm and Grignon on the north side of the river. WUliam Lamure, son of Joseph Lamure, 
one of the first French settlers, said that in 1835 when his father bought land in Section 34 from 
Daniel Whitney of Green Bay, he had only two neighbors, Paul Beaulieu and Capt. Parlier. William 
Lamure, if not the f irst, was among the first settlers of Buchanan. 

The French settlers, all of whom were born in Lower Canada, first landed in Green Bay which then 
had a reputation as a fur, game and shipping point. 

Father Theodore J. Van den Broek1 who founded St. John's Congregation in Little Chute in 1836, 
was responsible to a great extent in lnducing the Dutch to settle in Buchanan. After a trip back to 
his native land in 1847 a large number of Dutch people came back with him. 

The Irish settlers of Buchanan were not all actuated by the same motive. Some came to work on 
the government canal, which took place from 1851 to 1855; others to acquire good land at a low 
price. Denied the privilege of owning land in Ireland, they were land hungry. None of the Irish 
came directly from Ireland, they had been employed on farms and in cotton and other factories 
in the eastern states prior to coming to Buchanan. 

In 1842, a group of German immigrants settled in the area now known as Buchanan. The failure 
of the common people of Germany and Austria to obtain a united nation and a voice in the 
government causing a revolution in which Johan Kinkel and Carl Schurz took a prominent part 
was responsible to a great extent for the influx of thousands of Germans. Many of the German 
pioneers, like the Irish, did not come to Buchanan directly from their native land. One early 
German settler said t hat his parents settled in Buchanan because of its excellent timber, soil and 
accessibility to the Little Chute Catholic Church. 

The Town of Buchanan was established in 1858. The flrst annual meeting was held at school house 
number two. Undoubtedly, the new town was named after James Buchanan who was then 
president of the United States. 

The early trappers and French settlers depended to a considerable extent upon game and fish for 
a livelihood. Living on the bank of the river, side by side, they could till the land south of them, 
could fish from their own pier, and in case of an Indian uprising, their living close to one another 
strengthened their defense. 

The territory now comprising the Town of Buchanan was a dense forest with Indian clearings or 
fields and Indian trails, all of which are shown on an early survey map. The maps of the original 
survey of Ranges No. 18 and 19E are very comprehensive. They show the meanders of the river, 
and of the islands at Kaukauna, the cracks and natural land slopes; the fa lls and raptds of the river, 
more Indian clearings and Indian camps, sugar cabins, and river crossings, schools, Indian 
missions, saw mill, and Indian trails, etc. 

The houses, barns and stables were constructed out of logs. The Ryan 's home was built in 1867 
and was one of the first frame houses in Buchanan. 
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Community Profile 

The tools and implements of the early settlers in Buchanan were few and simple. An axe, cross
cut saw, plow, drag, scythe, sickle, cradle, hand rake, flail, sleigh, and lumber wagon were the usual 
equipment. When land was cleared of timber stumps remained until they could be pried out by 
hand. All grain was threshed by the flail until the early seventies. A yoke of oxen did both the 
farm work and the marketing. If a farmer had a couple of cows, a few pigs, a dozen chickens, a 
few geese, ten or more sheep, he was considered well to do. The cows were milked only in the 
summer time. The pioneer who had fresh milk in the winter was an exception to the rule. 

Many of the pioneers of Buchanan were either middle aged or younger when they settled here. A 
few had a couple of children before coming. All raised large families. It was the exception where 
there were fewer than six children, and ten and twelve children was not uncommon. The children 
like their parents were strong and robust. They were not afraid to work. Children before their 
teens did the work of an adult. The boys cut and barked bolts and headings, piled and burned 
brush, delivered the wood in the form of bolts, headings or cord wood to the purchaser; plowed, 
dragged and seeded, raked and cocked hay; bound and shocked grain, cut and husked corn, 
loaded and spread manure, among many other things. The girls helped with the chores. They fed 
the poultry, calves, and pigs. They milked and churned. The hoed the potatoes and poisoned the 
potato bugs. Frequently, they helped in the fie lds raking hay, binding and shocking grain, hoeing 
and husking corn, digging then picking up potatoes and many other ways of assisting their 
parents. 

The Holy Angels Catholic Church was erected in 1874 and is a key landmark in the town. 

Darboy, as much of the town is commonly known, is an unincorporated community. The Darboy 
name stems from a post office that was established in 1877 and named after French Archbishop 
Georges Darboy. The post office closed in 1901. In 1972, local farmers concerned about future 
growth in Darboy, organized the Darboy Joint Sanitary District No. 1. The District's water and 
sewer services helped fuel the explosive population growth in the 1990s. The present Buchanan 
Town Hall was built in 1991. In 2000 the town had a population of 5,827. The Town experienced 
20% growth since 20001 resulting in a 2017 population of 6,969. 

The fact that Buchanan's pioneers were French, Hollanders, Germans and Irish, {each race having 
its own characteristics and habits), did not militate against neighborliness. Neither did difference 
in religion prevent social contact. All, having left Europe to escape tyrannical laws and religious 
persecution, were imbued with the spirit of tolerance and square dealing. Poverty and the 
uncertainty of the future, developed in them the sense of comradeship and Samaritanism. In the 
case of misfortune, loss, illness, or bereavement, the more fortunate neighbors vied with one 
another to assist and console the unfortunate ones, even to the extent of neglecting theiJ own 
crops and families. 

The pioneers of the Town of Buchanan were not only good neighbors, but also good 
citizens. They were honest, industrious, peaceable, and law abid ing. In industry, honesty. and 
ability they compared favorably with the colonists of the original thirteen states; in tolerance, they 
excelled. 

Note: Many of the statements listed above came from a booklet written by Judge Thomas H. Ryan, "History 
of the Town of Buchanan and Its Piom;1ers." 
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ComrnunLty Profile 
Government 

The Town provides a range of services including, police, fire, public works and parks. In 
order to provide these services in a cost-efficient manner the Town contracts with private 
firms and enters into intergovernmental agreements. For Law Enforcement Services, the 
Town has an 
intergovernmental agreement 
with the Village of Combined 
Locks and the Outagamie 
County Sheriff's Department , 
to provide 24 hour, 7 days a 
week public safety protection. 
The Town contracts for the 
following services: Assessing, 
Engineering, IT, Legal and 
Waste Collection. 

The Town is served by a five-member Town Board, all of which are elected for two year 
terms. A full-time appointed Town Administrator administers the directives of the Town 
Board and day-to-day operations of the Town. A part-time appointed Clerk/Treasurer 
carries out the statutory duties of Town Clerk & Town Treasurer. The Town Board meets 
to conduct Town business on the third Tuesday of the month at 7:00 p.m. The Town Board 
is elected by numbered seats and is accountable to elector's Town wide. For an 
organizational chart of the Town of Buchanan see, page 4. 

Sewer and water services are provided to the urbanized 
portion of the Town by Darboy Joint Sanitary District 
No. 1. The District operates as a separate organization 
and also serves the neighboring Village of Harrison. 
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Plans & Studies 

Plans and Studies Listing 

Usted below are some of the plans and studies that have been developed to help guide 
the Town's operational objectives, long-term planning goals, and future capital needs. 

Shared Services and Consolidation Feasibility Study for Fire/EMS Services with 
Village of Combined Locks and Village of Harrison (2020) 
Town of Buchanan Organizational Assessment and Employee Classification and 
Compensation Study (2019) 
Town of Buchanan Comprehensive Plan (adopted 2018) 
Open Space and Recreation Facilities Plan for years 2018-2022, (adopted 2017) 
Emergency Response Plan (last updated, 2018) 
Strategic planning sessions held (2014, 2015 & 2016) 
Economic Development Strategy (2013) 
Comprehensive Drainage Study (completed in 2011) 
Five Year Capital Improvement Plan (updated annually) 
Road Studies 

o Emons Road Reconstruction (2017) 

o Eisenhower Drive Urbanization (2014) 
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GENERAL BUDGET SUMMARY 
Tax Rate, Levy and Property Tax 

The property tax levy required to fund the 2023 Budget is $2,652,911 and is broken down as 
follows: 

General Fund 
Capital Projects Fund 
Debt Service Fund 

Amount 

$1,466,178 
$350,000 

$836,733 

% of Total Levy 

55.3% 
13.2% 
31.5% 

The property tax levy to fund the 2023 Budget is increased by $162,231 or 6.51% over last year. 
The increase complies with State of Wisconsin levy limit requirements. 

The associated tax rate is $2.91/1000 of value or an .18 cents/1000 decrease from last year. 
Based on the 2022 average valued residential home in the Town ($303,775) the total taxes, 
before the lottery and first dollar credits is $884.78 or a $52.93 decrease from 2022. 

Below is a history of t he Town's property t ax rate. 

Ill ..., 
m 

$4.00 

$3.50 

$3.00 

$2.50 

a:: $2.00 

~ 
$1.50 

$1.00 

So.so 

$0.00 

Town Tax Rate (per $1,000 Property Valuation) 

$3.22 $3.22 
. $3.37 $3.35 

$2.63 $2.63 

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 
Yea, 
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A key determinant of the tax rate is the Town's assessed valuation. Property values across 
Wisconsin and the country have increased beyond the typical year on year increase. The total 
assessed value of all Town property upon which the 2023 Budget is based has grown 
$103,968,550 or 12.9% in value from the prior year. This increase was key to enabling the 
Town to fund a budget that not only meets the state of Wisconsin levy limits but also keeps 
current service levels. 

The board chart below details the assessed value history for the Town from 2016 to the 
present. 

Assessed Value History 
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PROPERTY TAX BILLS 

The annual taxes on the average valued residence in the Town ($303,775} is $884.78 before the 

Lottery and First Dollar state property tax credits and specia l changes are applied. Before 

credits the monthly tax bill is $73.73 and is broken down as follows: 

2022 Monthly Town Property Taxes for Town Services 
(based on an assessed single family residential property of $303,775} 

Town Monthly Tax Bill of $73.73 

Service Amount %of Total Dollar Amt 

General Government $ 558,944 20.85% $ 15.38 

Public Safety $ 634,236 23.66% $ 17.45 

Public Works $ 855,505 31.92% $ 23.53 

Culture, Recreation and Education $ 10,000 0.37% $ 0.28 

Conservation and Development $ 28,398 1.06% $ 0.78 

Capital Outlay $ 183,000 6.83% $ 5.03 

Other Financing Uses/Contingency $ 410,180 15.30% $ 11.28 

TOTAL $ 2,680,263 

Percentage of Total 

■ General Government 

■ Public Safety 

Public Works 

Culture, Recreation and 
Education 

■ Conservation and Development 

■ Capital Outlay 
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FUND SUMMARY- All Funds 

The below table is an overview of the adopted budgets for the Town's various funds, comparing 
the 2022 and 2023 budgets for these funds. 

FUND SUMMARY -All Funds .. -- --r--- ---;-·-· ·- ··-···-··r-· ---·-··1·-- - . :· - • - . -·-· - ., . - -- -. -i 
$ Dill '22 % D/ff ·22 ' 

FY102Z " of Budget FY2023 " of BIJdaet ta '23 ta '23 

GENERAL FUND $ 2 966 725 ?.2.19% s 2 680 263 52.96% $ (286 462) -9,66% 

CAPITAL PROJECTS FUND s 2 902,000 31.48% $ 1208600 23.88% $ (1,693,40Q] -58.35% 

OEBT SERVICE FUND $ 696 6?5 7.56% $ 879 500 1?.38% s 182,825 26.24% 

STORMWATER UTILITY FUND s 1408,390 15.28% $ 292 821 5.79% S U ,115 569 -79.21% 

TRANSPORTATION UTILITY FUND s 1243548 13.49% $ . 0.00% $ (1243 548) · 100.00% 

TOTAL $ 9,217,338 $ 5,061,184 $ (4,1S6,154) 

It is worth noting that the total expenditure for all funds has decreased $4,156,154 or nearly 
55% from the prior year. The significant reductions are seen in the Capital Projects and 
Transportation Utility Funds. Over a 1/3 of the reduction is a result of no expenditures 
occurring in the Transportation fund for 2023, due to the lawsuit. And without this user charge 
in place the ability to construction project s on the magnitude of Emons Rd. are on hold until the 
Town knows the outcome of the pending lawsuit. 

GENERAL FUND REVENUE AND EXPENDITURE SUMMARY 

The below table is a summary overview of the revenues and expenditures for the General Fund, 
comparing the 2022 and 2023 budget s. 

Of note ls the overall general fund budget is down nearly 10% from 2022 with the largest 
reduction seen in the capital outlay portion of the budget. This equates to a $561,000 or 75% 
reduction in capital outlay spending from 2022. 

Key points to make relative to the revenues and expenditures comparing 2022 to 2023 are as 
follows: 

Revenues 

• There is a reduction of $370,743 from Other Funding Sources with a significant 
portion of this amount ($316,743) being Fund Balance applied 
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Revenues 

Taxes 
Special Assessments 
Intergovernmental Revenue 
License and Permits 
Fines, Forfeltures, and Penalties 
Public Charges for Services 
Intergovernmental Charges for Services 
Miscellaneous Revenues 
Other Funding Sources 
TOTAL 

Expenditures 

General Government 
Public Safety 
Public Works 
Culture Recreation and Education 
Conservation and Development 
Capital Outlay 
Other Financing Uses/Contingency 
TOTAL 

ReveAue over/(underl E)(pendltures 

Expenditures 

GE~ER~L. F~N_p (10~) ~UM~~~y 
' 

FY 2022 . ··--•-•P- , 
i ADOPTED j 

$ 1;555,473 
$ . 
$ 512,001 

$ 82,984 
$ 9150 

$ 409 970 

$ 1,885 
$ 24520 

$ 370,743 
$ 2,966 726 

$ 546 598 

$ 636,401 
$ 799,835 
$ 10,000 

$ 25148 
$ 744,000 
$ 204 743 

$ 2,966,725 

$ 
s 
$ 
$ 
$ 
s 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

_ . FY 2023 . _ 
RECOMMENDED 

1,583,478 
. 

547,505 

70 800 
6,150 

441410 
1,800 

29,120 
. 

2,680 263 

558,944 

634,236 
855,505 

10,000 

28,398 
183,000 

410,180 
2,680,263 

' . 
~B_uE_tl~t_ •~ ~o •

1 
Budg~t ·•22 to _ : 

23 Ch $ ange I 23 Ch % ' ange o 

$ 28,005 1.80% 
$ . IIOIV/01 
$ 35,504 6.93% 
$ (12,1841 ·14.68% 
$ (3,000' -32.79% 
$ 31,440 7.67% 
$ (85) ·4.51% 
$ 4600 18.76% 
$ (370,743 -100.00% 
$ (286,4631 -9.66% 

$ 12,346 2.26% 
$ {2,165) -0.34% 
$ 55,670 6.96% 
$ - 0.00% 
$ 3,250 12.92% 
$ (561 000 -75.40% 
$ 205,437 100.34% 
$ (286,4621 ·9.66% 

• A contingency of $333,188 is budget ed for 2023 which effectively replaces the 
$316,743 offund balance used to meet 2022 capital budget requirements 

GENERAL FUND REVENUE SPECIFICS 

The 2023 Budget incorporat es the following significant changes: 

• Increase of $35,454 in Transportation Aids from the state of Wisconsin or a 15.0% 
increase over 2022 

• Implementation of an annual per household Yard Wast e f ee of $40. This is project ed 
to generate $23,440 in new revenue to support the recently complet ed Yard Waste 
Transfer Site 

• Outagamie County sales t ax revenue increase of $8,000 or an 8.7% budgeted 
increase from last year 
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• Increase to the solid waste handling special charge to residential property of $5.97 
per household for a total cost to the homeowner of $152.16. The increase meets 
the increased cost paid by the Town in 2022 for the service. 

GENERAL FUND EXPENDITURE SPECIFICS 

• Law Enforcement Services increase of $46,040 or 12.1% from 2022 
• Yard Waste Disposal reduction of $34,800 for provided outside service as now the 

Town is operating its own facllity for this purpose 

• Increase of $50,000 to the General Road Maintenance budget line item intended to 
be used for a significant Chip Sealing project in 2023 

• Capital Outlay budgeted in the General Fund includes funding for the following: 

o Town Hall File Server Replacement 
o Zoning Ordinance Update 
o IT/Security System Equipment 
o Town Hall Door Replacement 
o Town Fire Signs 
o Portable Radio Replacement 
o Town Maintenance Shed Improvements 
o Culvert Replacement 

TOTAL 

PERSONNEL 

$13,000 
$14,000 
$5,000 
$9,000 

$12,000 
$55,000 
$20,000 
$45,000 

$173,000 

The Town has a small, hardworking and dedicated staff. A salary schedule for the Town's paid 
personnel can be found below. Noteworthy personnel related items reflected in the 2023 
Budget include: 

• 5.0% Cost of Living increase for all employees. No merit increases are included in 
the budget given the interim administrator did not have an opportunity to properly 
evaluate Town personnel and make recommendations on merit increases 

• Creation of a new part time Administrative Assistant position budgeted at 20 hours 
per week 

• Allocation of personnel costs between the General and Stormwater Funds is 
outlined in the table below. The allocation for 2023 Is changed for the Town 
Administrator. The Administrative Assistant position is new for 2023 

• Increases to health insurance premiums (1.3%} and dental premiums (2.0%) 
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9 

>2 

6 

>2 

3 

3 

<1 

<1 

IPROPOSED 

ALLOCATION OF PERSONNEL COSTS-GENERAL AND STORMWATER 

FUNDS 
Position General Fund Storm Water 
Town Administrator 80% 20% 
Engineering Technician 50% 50% 
Clerk/Treasurer 88% 12% 

Deputy Clerk/Treasure 88% 12% 
Admin Assistant - PT 88% 12% 

2023 Compensation for Town Staff 
2023 

2023Rec 
BU(jgel.ed 

2023Rei: 
ZOZ2Rate COLA 

2023Rec 2023Ree 2023GF 2023SWU ReCOIMlendation Additional 
Merit% Hourly Rate Salary Salary Jus1ification Hours(at 

Hourly 
S.O,. 

hourly 
Rate 

rate) 2023 Added Cost Gffleral Fund swu 
VACANr-use mdpoid of 

0.0% O.~ s 45..67 S 76.(W $ 19,000 ad\lel1ising ~.000 I 
80% GF .20%SWU 

30.41 .sm, o..o,; $ 31.93 $ 53,132 S 6.641 
32 lnlili<-GF / 4 lrsl...x -
swu 

19.~ 5,°" o.°" $ 20.35 $ 33,862 $ 2,116 
32 lrsM( -GF /2 lrslll'k -
SWU 

24.73 .s.~ 0.0'i' s 25.98 $ 28'.l'i7 

17.16 5.0!I O.o% $ 18.D2 $ 9,369 

18.92 S.0% 0.6'1 s 19.87 S 12,395 104 $ 19.87 $ 2,006 $ 2J)66 

18.92 5..0'i' o..o,; $ 19.87 S 12395 104 S 191l7 $ 2,066 $ 2,066 

50',4 ab:alioo in GF & 
29,So S.O'JI 0.(m $ 31.35 $ 32,604 $ 32,604 SWU. No 1UF in202'3 due 

folawslit 

16,500 ! 

lOOOlvs bu:lgeled/28 
rora1e $ 16..50 $ weeks = 35 ITT.I\\!< d~ 

nnornfions 
Proposed new position 

no rate 0.0% $ 17.00 $ 15,S12 $ 1,768 18hrslwk-GF l2hrslwk· 
:sw 

$ 290,526 $ 62,129 I $ 4,133 S 4,13.2 



The General Fund Line-item detail can be found on the following pages. 

~c:l•IAssi°ssmonts ls-ecialAs-;~;;;-;;,;;;--··-··· -···--: 0 ·-i ·--o·~-. 0 - ·+-so• 0 f - 0 •. ·. - 0.0% ·· i 
Total S eclal Assessments 42000 0 O o O O 0.0¾ 

Fines, Fori:~Jts and Penalties ___ __________ __ .. '_ -·- ·i ___ _ . · _. _j_ _ _ __ --. .. ~- _____ .' _____ · 
45100 _ ,_._ -····· IFINES, FORFerrs&PENALTrEs ____ s,1s4 _ _ s,310 _ ..• . • • o •• •••• L .•.. ~ ·----;. 1,000 - -~-~--0.0% - -: 
~!!£ . .: - -· COURT/TRAFFIC FINES • -·-· 2,791 .l .JE2. . 9,009 . .f . §...QQP . • L..:4,000 . ..., -4;1.4o/i _ 1 
451~ , I - ~~S-OOG LICENSE • _ 3.!.Q I °l? _ W . : 150 _ _ • .Q.. _ . __ 0.0% I 
45190 , [OTHER LAW & ORO VIOI.ATIONS O i 26,657 0 , O ·;· 0.0% 

Total Flnos Forfolts& Penalllos45000 9,155 33,132 9,150 6,150 •3.000 -32.8¾ 
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11 .1.22 

.!!_EYENU·~: . •- -

.. . .. 

General Fund Revenues & Other Financing Sources (100) 
• . • 20·21 • - '1· 2022 EOY 2022 .Adoptod : 2023 Adopted 

Au.dlt~d . f.roJ0£1~d J !3_!!d9!! ' ~udget 
Budgot '22 to Budgo1 '22 to 

0

'2J Ch•!'?"$ '2l Ch~ngo ~ 

Public Chargos for Services 
48100 .. ! . ·,PUBLICCHAAGES°FORSERVICE O ' __ Q____ • -~ .• - ~-- ••• __ .Q. ___ 0.0¾ 
4~!~. _ . :. !ADDRESS ASSIGNMENT FEE 155. : 190 200 - -~00 • . 0 ·o.O¾ •• -! 
4a, ,2 , INOufi°v FEEs."cOPies MSc. - • · 4,381 · ·1 ·· a,143 · :;·500 · i 3 500 o -·· · a.cw;-· -
,jGijj . .. t 0 PUBLICATIONFEES-LiOdtRLIC ... -. · : - 296- . -600- . . 1·00· . ' •. ·toct I O • ·- O.Oo/, . 1 

46220 - - ) :iiR"E°PROTECTION FEES . - ·-_-_ ··---~- 5W ···(· -rn· _--·· ~ 1:100··:· .. r --~ iTi<1. . l· ·-· 0-__ ~·- _. o.o•i."_- :: 
48320 "STREET IW\JNT CONST/OrTCH CHG 22,465 : 34 537 15,000 I 20 000 5,000 33.3¾ : 

,~1331! . -;--- ·: ~~T~fil!:_~HTSANNUALC~~~ -·.-:: J!i370 .. : im_·-_· :~f: .. J .. Jl.~70_·_:1 __ Q.:::.; Q.O¾_ . : 
~~- •• I. . ..••. _:LARGErrEMRECYCLINGFEES _ __ .• 2,310 f . 1,?._00 _ • _ ~ --1 _ .. 1,500 . . 1- ·1.000 •.•. -40.0% ..j 
46422 • •..• ! . ..... ___ ;YARDWASTeTRANSFERSrTE FEES .,l,_0 ___ 1 __ __ _g__ ___ ...LQQQ.. •.• t···-E.._'!.4Q. ____ j . 16,440 __ .. · - -·- . i 

_464:JO __ ·t··---·-iRESIDWASTEANNUALSPECIALCHG _ ,_ 355,754 1_ 361,686 __ ._ 362,200 .. __ 373,200 .• l__11,000_' _3.0¾ _ . J 

--~ • , ...... :~:~~~~~~~NRE~EW°F"ees· .. ·. -~ --} ~r--- ··· -t~ l . --i~-- -1-· -~- . -·. ~~;--I 
Total Public Char os for Servlcos 46000 398,316 418,011 409,970 441,410 31,440 7.7'/, 

Total Other Flna.ncln Sources 49000 O 0 370,743 0 •370,743 ·100.0% 
Total Revenues & Other Flnancln Sources 2,595,240 1,233,397 2,966,728 2,680,263 ·286,463 -9.7% 
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General Fund Expenses & Other Financing Uses (100) 

EKPENSES 
oaii~cioV£RNMENT 

f.~l~~!.~.!- i;o·----· ;;6~1i01J!o. s,,u,Ay-
-- ·- -~--- -----. 51110 130 TOWN BOARD· SS/1.41!0 
51110 • - 311 ·- ' iOWNBOARD•SUPPLY/El<P 
,ii1io -. ·;n,;-·· ·- l TOWNBOARD • DUESISl..6SCPT 

! ltpl•laUve Total 51000 
Legal Services Feu ' _____ ··-----
s1m '210 1TOWNLEGAI. SER'JICE • FEES 
j Tolol Logol Sorvlcoa Fees 51300 
Gentrat ,4dmn1tr1Uan . 

~!~ . _2!,1 • ~Q~!!l,T~ F~~ ! S11:YIES 
11410 

~~! . 
51◄ 10 

~~!!· 
!'~]~ 

.-ot,'INISTRATOR • SollARY 
• ACIIINISTRATOR • SSIMED - • 
l\lll/1NISTRATOR ·HEALTH 

- l\llMtllSTRATOR • DENT~ . 
l\llMl'llSTRATOR • RETIREIIENT 

61'10 ~11 I\OMl>IISTRATOR-SUPPLY / EllP 
ii.iii .. 32A - • . AOMNISTRATOR • DUES/SUBSCPT 
ii.io ;,a • ACMNISTRATOR • TRAINNG REt.'13 
&1•11 110 • , NTERIM l\llMNISTRATOR • WAGES .,.,2 · .. ·•ooo ·· · · · l\llMiNISTRAToR aENeFrr ,;;.vour 
11420 • ., 110 CLERK/ TREAS• WAGES 

61420 1~ CLERK/ TREAS · SS/MED 
ii,.iij". ~•~ _ CLERK/TREAS :-Heiii.lH 
,;.;,; • 1-?2 C.eRK /TREAS· DENTl!l. 
i1•20· ,~ cLERRTfRTu-: itrnieMElff 
s1◄20 .!" ·cIERKiTREAS: co~iseRVMAN 
;;,ii, 212 ·cTIRi<imEAS-COPIER !MM' 
!~i~ . 213 CLERK/ TREAS· SOFTWARE/UC 
~"!~ . •21◄ ·cLERK/TREAS•WfBSITEMANT 
~!~-- 311 • CLl!RK/TREAS·St.l'PLY/EXP . 
61◄20 31◄ CLERK/TREAS-CRIMNAL BKGRNO 
61420 ais CLERK/ TREAS• PUBLhlOTICE 
'1420 320 CLERK/ TREAS _-NEWSLETTER EXP 

.•.!.~~o _ ~! .. ~·cLeRK/TREAS-T'RANNGREIMB •. 
51◄21 110 DEP CLERK /TREAS :WAGES ·-
ai421 • - •,:;;, - ·•·. DEPl/TYCITSSIMEO •• ··-· 
~~~! . .. . §_ .. . . DEPl/TY CIT DENTH. ". 
51421 1'?. • • DEPl/TY CIT RETIREMENT 
•1~ -_ .!.'.~ ELECOONWRK-WNies 
•?~~- • -'~ aecro'N-ssii.i"eo ··-
s14◄0 311 ELECTIONWRK·SL.l'PLY.11:,q; • 
&i◄SO ... ltO . INTERNWAGES • 
ij~51l,.. . ,, 1?0 INTERN• SS/I.IED • • • 

·:.:oiiN ASsr-wi.aes 
• l\llt.iN ASST· SS/MED 

. . l • ,l\llt.lN ASST• RETIRE~iENT -

Toi.II Ganoral Aflrrin 51400 
Financial Admln1\r•Uon 
51510 ·-'210 ·--AUDIT&ACCOUNTY-IG-FEES 
51511 000 - LFE NSURANCE - • 

li-m ·-=~ :: ,rv-~~E'-"1§!>_(s.~_~g; ·· 
51518 - ooo· . ·· HEALTH INSURANCE

0 0 

-

51517 •• • ooo·-. --DENTAL ALLOWANCE 
'5i520·-·· 3{1-- . TREASURER-SUPPLY/ EXP 
51530 • - 210. PROPERTY ASSESSOR• FEES • 
51540 - .210 . . •• , NVESlMENT ACCOUNT FEES 

! Total Flnanolol Admln 
General Bulld1n,o ' 
51&00 . r;:;o MANTENANCE-WAGES 
51600 i36 MAMENANCE • SS™EO 
51600 . 220 MAMENANCE • UTLITES 
51600 241 .MAMENANCE•SUPLS/MAMIREPR 
f ito.Q : 242 ~11/T'ENAflCE • HVAg_~~~£'~ 
51600 243 MANTEANCE-SECURITY ALARM tAONT 

Total Gonoral Bulldln 51600 
Olhor Goneral Govommonl 
51910 000 .. ' ~L~LE""GA~ L-=TAX7

" ES REFUNDED 
51930 510 PROPERTY & -L~ NSUAANCE 
51930 511 PROPERTY&L1AB-NSREMB

0 

51980 000 EMPLOYEE ASSISTANCE PROGRAM 
51981 000 Ccivi>RELAlED EXPENSES 
5 1982 000 TOWN EVMAWARO, MEMORIAL 

'Total Dthor General Govt 51900 
Total Gonoral Govommont 

2021 2022 EDY 202ll<foptod 202J Adop1od !"~;" '22 1~•.~r• 'U 

""dltosi . ~••Joel! ~ . l!_'!_dgo_t_ . . ~~d lJ!~ ~~na• }. l Chnng• ~ 

-· . .. . . -··· . 

33,760 34,955 35,566 40 0.1% 
I I 

35.939 , 31,000 • 35,ooo 35.000 :-- o •· -r · o.0% 
35,113D 37,000 3~,000 3'-000 0 0.0% 

278 681 297,208 320,727 310,405 -10 322 •3.2% 

64,421 69,008 63,740 84.440 100 1.w. I 
~-111. :is.sos ?8..1.~ 4~i2J 17.270 61.3% 
l ,!12 J.1~ .2,1.§:4_ 3,452 -; ·1~f .80.3% .. 
~_0~1P. 1~_8 2_2,0.Qi)_ ~woo MQ_~ 

., -iM¼ 
!.Qi.536 .7,200 j,QQq 10,022 1,9.00 {1.1% 

4_1(? ~ ~ 1,00Q 9 ~:o~ 
479 1,106 700 1,000 300 42.9% 

SB,795 58 040 63.007 85,875 22868 36.3¾ 

0 0 0 o· 9 
2@,0~ 26P48 2_MQO 26,600 0 0.0% 

--380 0 0 - 0 0 
1,239 1)69 i,tso 1,300 50 -i.°0_% 

0 0 0 0 -0 

286 148 750 750 0 0.0% 
30,173 27.465 28,600 28.650 so 0.2% 

501,718 523,674 5 46,599 559.936 13 337 2.4'/, 
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General Fund Expenses & Other Financing Uses (100) . - - . . 

Bud111l '22 Budgel '22 
-· .• 2021 2022 EOY , 2022 .Adoplod 2023 Adoptod lo •23 ,10 '23 

EXPENSES • • • _. • • __ Audll.od I Projoclod Budgot ~~g~_! . _ _ C_ha_nJ!~ ~ _ ' ~~-~~! %_ 
PUBLIC.SAFETY .- • ~ _·_:

1
••• •• •• ·•··· ! 

Low Enforcoment 
~)~ . 1_~. f.EPUTIES • SALARY & BENEFITS • • 316:-i74. : 335.000 , • 323:064 . - . . 349~600 ~- -.t 

0 26,632 : .. 8.2%·. 
52100 ' 191 ~DEPUTIES•CONTRACTEO-AdmlnExp . , 15,824 , 16,170 • 1~;1_51· - .. ~7.,_~~ _ L • • !1,.?A j .!.?J.~ 
52100 -rl.1..1. •• _ .• 1o ePUTIES - suPPL.IES Lf.§LLP~Q.~~1§.Xf' . L . )~800 ~---1.891 . 1 1.944 1,944 ~- .•• o ... 0.0% 
,52100 ,360 ,DEPUTIES-SQUADS 41,380 38,504 I ·:iiim·- . 47,307. 7,635 19.2% 

I Total Law Enforcomont 52100 375,458 391,566 380,833 426,873 46,040 12.1% 

Flro and R;~~!I ..... !---· _ .. . __ .. . I • • • • ___ -1 . ·-· _ ... ___ _ .. • 
~~ . ,)1<!., •• j ~~!:~E§- - -- , . - ·· _ . . . .L 3_4t0J_ 31,098 , ; --- 51,000 .. , • • _51,000 ·- ··- o ____ I o:~ :·: 
52200 • ;111.. --ifRE·ASSISTWAGES • . __ • •• _: ___ 2,,~ . .• • 4,170 - ~ _8,923 __ • _ _ 9,369 •• _ ·-· 446 •• : -~~- , ! 

52200 __ _ _ ·120 _ .... tfRE-SAt.ARY ·-· ._.. . ·-· ~ .. t~J~. · .. ~1l_~ -i . ~?~01 . . 28!.~- - .' ... 1:~_! .. ,u ~-~ . .. : 

52200 .•• •• t'130 ___ .\FRE-SS/M:O _______ ·-·. · - -~ --4,7~ ' !:§~!..J 1:1!20_ .••••. . 1,600 . ,- _.Q. __ ,; ··-· •• I 
52200 134 :FIRE · RE1fvl3URSEM:NT I 0 . 75 

1 
300 300 0 0.0% 

•52206 :,so···· · tF,re--LENITTH°bTTefivlelr' ·•· · · . · · o -- 2.1.~15-· : 2a:ooo.. - ·24.000 ·- · • · ·1.000· .. ·, .fj9; , 
sn.oo . ~191 . • .. 1FRE . SERVICE AWARD ... - · • .. - ·o. -isi - .. . j¢._ . ··1so . • • ·-o- ·;. _q,o°¾ .. : 
~~ • !241 '.FRE - SUPLS/IIMJN/REPR [ 7.848 • 4:WS : ~,5-QQ .. -~ -~- . ~~-. _ _ _ ·• j .... ;" .Q-~ 
152200 · ;~i4 _ J E!3..E_:_!gYIP ~..l'!..fresr ..... _ :·: ··: · . : ~ .11~ io.1~ __ ;· 6.000 .. •• . !IR22 .. .. _o_ . i .. o.Oo/! 
-~~ . ,292 !FAE· CO~NICATION EQUP 3,701 ;~~!. .. . !,100° . _ 7,200 0 1 0.0% 

52200 --\~1_1 . - ·,~RE-SUPPLIES/~---- .Jc1~ J.!!14 •• 1 1_,400 _ ... - !•860000 • .• _ 460000 _ _ i_ 2182 .. 60~o 
-~~. 324 FRE-DUES/SUBSCPT __ 6_,_1~ •• ,· ... ~-~) ., ~:.09£... __ ';!,;:__ •• · ·--·· · _ __ !!_ 

~~~- _:3.~~ ... ;FRE•TRAINNG - REIWB ~-~ • 1,7~~ i . 4,500 4,500 0 : 0.0% 
52200 ;~~?.. . . (RE· ORILL EXPENSES . • 787 1,225 • f@ ..... 3.0(!Q •• ··- f '. ! .Q:Q~ 
~~-.. ,344 ; '=fil-·.f!:!§:.!.M.AJ~L- . . . .. ~~ .. · ~ 3.8QO . ·: !l.,<!00 ~,QQ<! ..• - ••• .Q. I • 9-9!!. 
52200 ~o FIRE • F\JNORAISING EXP ~L~ 0 o_ 0 0 
52200 380 :FIRE· PUBLIC SAFETY & EDUC 4,014 •• ~ 1,5.QQ.. • 3,000 • . • . .. : 1.500 _. ; • , ·33:3°/4 . , 
52200 1381 '.FIRE · PPE • . •. '. . ~}Q{I . _ .!,1_~~- . . 15.000 !§,000 __ .Q_ .. ; _ .Q:_(!~ 
52200 . .. :352"' •FIRE• UNIFORMS & CLOTHING _ • _ !5. : . ~,§~ . . t~· . .. .. 2,500 ... _ ~ _ j 25.0% ' 

52200 ;385 :FIRE· PHYSICAI.SITESTNG O .<!__ • 1,.f!(]Q . , _ -· iio.:L. . . -~ .. : ·.Ii~- ·, 
WOO -~~ • . 'FIRE· IVIJTUALAIO 8,000 8,000 ~.,l!<!Q . 8,000 .. .. .. Q 0.0% I 
152200 ,399 - ~ IRE-EVENTS/OTHEREXP . .. _2,962 _ ·1-~--· ~.50(2 , • '4,500· .: ,_ J1 0:0% .. i 
52200 510 'SICKNESS &ACCDENTL.IFE INS O 1 . £.. .!. _ 1-~- . • . . .. 3,000 . _ .Q . 0.0% 
62220 ••• '.i!~ . 'CROSSINGGUARO-WAGES ... ___ • .- ·1.276- ?~2!) __ ,; 3J..OQ . • .. .. • ... r,-'500- -· 0 . ~ .. 
52220 , 130 !CROSSING GUARD -:ssnveo 240 268 ' 270 270 0 

I Flro :ind Rescuo 62200 128,258 136,846 196,951 199,748 2.795 1.4"/o 

I 
14,000 14,000 I O T 0.0% ·! 
1~F - ·----~ .. .. J.01.! • ..L _ Q, .• J.. .. 
-~ -- ,_l!QQ. . • • . --~ . _,. ··- .. ; 
2,000 . _ I-~ . . : __ .E . ·i o.o'Yo _ _ ! 

. ~.,Q_qQ •• • •• 6.00~ . . i •• .£. _ ; .. 00°'.(! . : 
6.000 8.000 0 ' 0.0% 

~.oof ..... ~-:· 2.001: .. . ... 'i _- .i:~ O:o~ 
- ~ - " - .. ~ . _Q • . i .. ~Q~. I 

. 2,500 . __ . .. 2,500 _ _ • ___ 0. •-!••• 0.0% I 

• 1,200. . •.• • . 1.100 -- ... - 0 - · + - 0,0% : 
__ o ... . ___ o ·-·-· _ ...1._ o . _l. __ _ 
1,500 1,500 0 I 0.0% 

I Totol EmorgancyManagemon\ 52300 20,919 17,418 37,371 37,371 0 0 

_Bulldlnp Inspection ' .. ... - -· -~-~~--- .1. ...• . 0.0% 52400 ' 201 _ :INSPECTOR· CONTRACTED • 1~.~?1 ~p~gi .. , .~9&1L . 0 
- • .--,.. t 

52400 ,311 iNSPECTOR ·SUPPLIES/ EXP 36 0 600 600 0 0.0% 

I Total Building lnspootlon 52400 18,867 20,603 21,246 21,246 0 0.0% 
Totol Public Safoly52AO0 543,502 568,433 636, 401 685,236 48,§35 7.7% 

20 I Page 



General Fund Expenses & Other Financing Uses (100) 

EXPENSES _ - · 
_ .I 2021 ; 2022 EOY 2022 Adoplod 

i ~dll!~ ..! _P,~oJ~cto~ ; r:1_~~-l[!t 
PUBLIC WORKS_ • •.• ;· •• 
Hfq_hw11y llnd Strool Malnlonanco --· ·· •• _ _ ______ • 

S3231 ,291 'GENIERAL MAINT EXP - CONTRACiEO 9,028 i .~:16~ 

53232 . J91 •. .\DITCH & CUTTING EXP-CONTRACiED _ _ j .• 590 ••. .I • . 0 .•. • 

53233 291 ;ENGINEER CONSULT-CONTRACTED : 27,788 ' 19,889 

' 53234 1291 !WINTER fllA1NT - CONTRACTED ' 55,247 : 85 134 · 

r· 'i - •• •• 

1QQ,Q!!.0_ 

-~~C/QE . 
20.0QQ .. 

2023 Adoplod 

~~.dgaJ 

eudgot '22 
to :23 

C~•~P•.S 

1Budgot '22 
11• '23 
,Change% , r -- . -; ·- -·r -· - . ···: 

·50~00. r oo.iio/; . ..l 
.. _ 0 i __ 0.0% . I 

.. • • .Q . • ~ . QcQ..'r? •• •I 
4.107 I 4.8% . 

'iJ235 · · 1311 · •·• ISTREE:TSIGN-SUPPLY/EXP • ·- •· · ·l 4658 .. ! · ·2.t4s · · 
• - • · - -..- ---- - ·-------· · · -·-· .. ... ·-· - • - ,;J _...-.. ·- . ... • -- -

53240 ,344 i TOWN TRUCK - FUEL & M<\INT ; 2,634 I 3,695 

- .. -~-.. Ou .. r . 0.0%- : 

63270 .. :110 . j§_N_9It!§ER TECH.-.~g_~ • . ..l. 1,789 .1 1~ :_. 
53270 ·1~ • _ .ENGINEER iECH-SS/WED... -··· _ •• + _ 213 . ·i .. 995 I 
~ ·- ·· 131 ..•. . ENGINEERTECH-HEALTH __ ... ··· ·-l- _ 0 _ . ) •• 2.193,.,

1 ~..2.7.2.. _t132 __ • _ ~ INEERiECH-DENTAI. ·- _ ••• _. ,1 . _ 0 ___ ~ . _ 79 •. 
o:mo Im :ENGINEER TECH-RETIREWENT I O 1 1.182 
SJVO ...... :a,t :e,-NGINEER0

TECH-SUPPLY/EXP I i◄2- ·· r- · iiii4' 
Total Highway & St Main! 53200 103,089 161,222 

Road Rolatod Facllllioa' i 
·~ 20·· · :220·· · ·.srREETLIGHTING -inirf1es • · ·: · 2s.11a 1·· 2e~4:i1 
~~R ~-:-.- ;~ . . 1§!£§.~~~~c TM,1!,.£Qtl~ •• _ •... _j J.108 . • ) .. 1.450 
M440 /000 . _ :DRAINAGE REPAIMMINT EXPENSES .• . .'. .• .'!J:!E. : ~?,1~l ... 
03450 _ ..210 .•.. i,CULVERT/DRIVEWAYREVIEW: FEES . ' • .!·~25 •. '· . .9 .. 
,63460 ;210 :STORM WATER - FEES • I 1,210 O 

Total Road Relatod Fac!lltlos 53400 78,298 63 343 

!,!~~ T ra!'s.(t 
63520 000 

' ·:WISS iRANSrr E>G"ENSES 

Total Moss Transit 53520 
Sanitation · 

1,114 
·s,ooo· -

247,229 

2,217 

5.000 

324,779 

32,500 32,500 

1,.goo ___ .. _ .1:.1!;0..!L 
10,000 10,000 

.. 2,500 - . • 2~0· 
-,-.2,0· i1io · 
47,410 47,710 

69,696 09,696 
69,696 69,696 

~ 2f·.:-· ·:.oci~ - GARBAGE & RECYCLING PICKUP 
rvAADWisrEOISPOS>i ◄•-

I 353,932 ... : 316,850., . 0

36-8,QOQ 

!. ~.~7 - ; 21_56_1 " . 60,000 - . 
2.,]46 : _ 1,555. ~ _ . ~ .. ~ 

~;1~ 
2J .. ~9_0 .. 
2,500 
1:Soo 

536!() ... ~ . 
53860 • '. 0.0.2 
53870 !000 

Total P~bl lo Works 

LARGE ITEM DISPOSAURECYCLING 
YARO WASTE TRANSFER SITE EXP 

Total Sanltatlon 53600 
0 135,117 5.000 

428,965 483,084 435,500 413,320 

680,296 777,347 799,835 855,505 

.. 2,500 __ j _ 100.0% ; 

16,104 I 97.6% · 
1,216 : ; 
1.820-1 - - .. i 
·:;oo···r -.... · 1 

_ 1,103:· t ·· :~~~ . ] 

o I 0.0% 

n,sso 31.4o/, 

' . . o. '"j .. 0:0% 
300 I 25.0% : ··o· -i 0.0% - ·i 

- € -· I AQ~ 
300 0.6% 

' - !· .. 
0 0.0% 

0 0.0% 

~ • - --·· ,I. 
• 10,120 I 2.8% 
' -34,800 I "58.0% . i · ·o· ·· · ·o.ao/, 1 

2,600 ' 

·22,180 -5.1% 

55,870 7,0% 

£.Ub!Uft~,.R.1§2~!:~Tl~ ~ .. ~?._l~Q!!,CAT!Q~. . _ • _ · + ···-- .. ~-· .. .. . I. •. • • ••• ·r - T - · •••• 1 

~ .. :coo __ _ .fARKSSUPPLIES&EXPE.NSES ~.- ~ • r;;:295 " .,. · 1,120 ' _ _! . 9,000 --···· ·s.ooo ______ ·: __ · __ o· _J _O.Oo/, _"'. 
~ - .'311 _ ;!'ARKS . SUPPLY/EXP _ ••• ,. _, __ • ;_.1,39□ .. :--- 1,778 .: _ • 0 _. . .. __ --~ . • • : __ _ ,Q_ I · #DIV_.!QI_ i 
55210 'coo PARKS OTHER-COrvMJNITY PARK 0 0 0 0 0 #DIV/01 ' 

Total Parks 55200 5,685 3,507 9.000 9,000 o 0.0% 
·~.!!E~}~n_£'~ramund Evont.s __________ ·-- ·- ~- -·· __ ,._ _ ••. • _ _ 
M300 :ooo •RECREATION PROGRMIS & EVENTS 1 0 ! 0 ; 

Total Roe Pr0grams/Evonts 55300 0 0 
Tot.al Culture, Rocroatlon and Education 3,507 

, CONS ERV1TION AND ~EVELOPMENT - --· . ·- •• --- - --i ·-----r . . -~ 
rc;,;;;i-;Dovolopmonl - · - • • · - --· -- r· -· ·- ··1 ~ _ 1. 
56200 . •• 1000_ . - +SCONOMC DEVELOP/vENT EXPENSES__ 1.. 250 . I - ~ - - I 

'56700 ,000 DEVELOP/vENT REVIEW I 3,467 3.467 

Total Economic Oovolo mont 56200 3,717 3,727 
Planning ond Zonlnq/Eroslon/Consorvallon _ 

~ .. ').1~ • _1~LANCOM'JI-WA.9_g~ . 
~ , 130 PLAN COM'JI - SS/M:D 
56400 311 ZONING- SUPPLY I EXP 

~ - l.3.!! ZONING - PUSL/ NOTICE 
56000 looo '.EROSION & DRAINAGE REV EX?S. 

Total Plonnln /Zonln Bros/Cons 56300 7188 15,296 
Total Consorvatlon and Oovolo mont 

1,000 
10,000 

.~,Q:l.J! 
3,700 

5,700 

3,9J0 · iia- · 
5,0J.Q_ 
250 

10.000 
19,448 

25,148 

1,000 

1,000 o 0.0% 
10,000 0 0.0% 

t,ooo 
3,700 
5,700 0 0.0% 

22,698 3,250 16.7% 
28.398 3,250 12,9% 
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General Fund Expenses & Other Financing Uses (100) 
·- - I - • • •• • • 

EXPENSES 

~ TAL !?!!_T~ 

2021 I 2D22 EOY : 2022 Adopted 

, .AJ:!!!i_to~ - : !'~~~!.~ j . .f!~~Q.~! 

Budgo1 '22 
2023 Adoptod to '23 

1Budgol '22 
, lo 'U 
:c hange% !3\l_~QOI • _ .~h!n9~.$ r. ··--. 

--· . -i . . . ....! • • • • - -

Total Parks Capital Outla 57010 0 O 100.000 

Gonoral.~ rnmont Capllal OulleL ______ .. -· -·· . r _
4
_
05
_
92

_ . .t' ·-s,?·O-O ·: ••. _
0 67100 1820 !GENERAI.GOVERNWENTOUTl.AY l. ___ - - --'· • ___ • ~ :·--lf3 -- -;;~~~!~F~i~~~!=:~ce ~~·:.} ·:J_ e,~oo .. ;: 14.~ ~. ·~: · .. _ 

57100 j,~~◄ irT /SECURITY SYSTEMS REPLACE ! 0 i O ' O 
57100 •. 002 !TOWN HALL WINDOW REPL.ACEWENT : 0 -!- _?~QO .. t . 1~:Q9.f. 
'57100 1 

1TOWN HALL DOOR REPLACElv'ENT GG-23-0( 0 1 0 , 0 

Gonorol Gov( Copltal Outla 57100 4.592 19,700 24.000 

' Fire and R,.scuo Capitol Ou~.-··· •. - -······ .• 
~7220 • • .1001. • •• jHOSE.REPL.ACEM;NT ..••. 
57220 1002 ' FIRE STATION FILE CABINET 
~7220 ... 003° . • GAS WETER W/CALIBR SOFTWARE • 
51220 · ·:004· ·· · ·:Rescuii°sLEo···· - - - - . .. -
·s1220 .. ··:oo; '";icEREscuesurrs • •• • • 
57220 .. - :~ .. . 'DOORS/KEYPAD REPLACE/REPAIR 

57220 , 007 TIRE REPLACEWENT ENGINE/TENDER 
e1i2ii. : _ :~~ · . .. . · }2~·~~i1·_~iGt-i~. .. . . . . . . 
~1_230 ,ooo BATTERY JAWS CUTTER & RAM 
57220 . "'1;o .. . :;;.D PORTABLE RAl)IO-REP.L.ACEMaNT 

51220 ·:a;o · · - ·ii=iRe & Rescue ouri.Av· ·· -· · 
Total Fire & Rei;cuo Cop Cutia 57200 

... !!.. 
18,000 

_· gcQ0,2 
- !~•!l.QQ 

--· __ 57.000 ••• 
I O 

7,198 B,n7 106.000 

10.000 

41,000 

0 0 .. 
1.2,C~? 

9 
55 •. (!90 

0 
67,000 

.Public Wor~ £!pita! O~IIDL_ __ •••• ·- • • . ~ . . • • . .. j . . . ___ .• _ .; . _ 

i~~ :·:i:~ ·:··_ ·.Jq';~;~i~~~y·: -- . -8~3- ·: . J: ·· .. t.-·· ·J ~. ·-· ~- ... § 
57331 -· {002 .. • . 0S1GNS PORTABLE _ .• __ . • •• 1.113 o , O ' • Q. 
07331 1003 ·YARD WASTE SITE DEVELOPl\oENT •. ·16 .143 ·. I. 261l52 ]. _ 386,000 - . . • 2_ 
57331 :004 lTRACTOR WITH lt-.f'LEMENTS 1 67,915 : 0 ! 0 .9 _ 
e·733°1 • .. 'ooo I TRACTOR GRAPPLE ATTACHWENT - a · : 0 .. I .• 3,000 0 

07331 . ·- ~ - • • . •TOWN MA.11\JTENANCE SHED IM"ROVE •. : •• o.:.. ··~-~ s.200:·: ;··.-. 75.000_.- - ··. ~.QC!g'_ 
57340 -·--- l820 _ . . .. \PAVING2017 & 2018 _. _ ~- .• .Q_ • ;_ -· Q. _ J .. _ ..J)_ . _ -- • 0 
e7344 1820 :EMONS RD PROJECT : 0 , 0 O o 
57345 ~ 000 :LAND ACOUISrTION • : .· .· __ :r_ \.:.·•o .. ···-,-· siiooo . . ... Q. 
~ --.. 020··. 1PRELIMENGl!'l STUOYROAOIORAIN 0 I ii" .. ;- - .. 'ii-- ... -· -·- p 
57300 · ···-:020 .. !ROAOSIGNREPLACEWENTPROJECT "'I .. ii,_!_ . ii ····r- ·o-···· • _ Q . 
57370 ___ .l820 •••.•• i?ROPERTY OEVCOUNTYRO N . ___ j __ _ 0 ···t' __ o .... _r'·--- O_. ___ .. Q. •• 
57380 lino !CULVERT REPLACEMENT (PW•23·002) I 0 0 0 45,000 

Total Public Works Cap Outlay 57300 85,974 266.962 514,000 65,000 
Total Gon F~nd Co llal Cutia · 97,764 293.439 744.000 183 ooo 

·r · . 
. .. . - . -~-- ·; .. 

~~&Q9. :· • .! 
_5,00!L . I 

·90,000 ·90,0% 

17,000 70.8% 

1 

• I 

--39,000 

Q 
0 

.Jo.8% 

-~ .Jae.ooci · : , oo:o;;. 
0 : #DN/01 

;3.000 ! . -

•55,000 ! · · o - · :· l 
o·-··! ., 

···· :so:aoo .. i· -100.0%_.

1

. 

... --~- .. ' ..... -
••••. .I __ Q __ ._ ! 

··--·Q·-· l 
45,000 ; 

-449,000 -87.4% 
-501 .000 -75.4% 

OTHE~ ~ CING USES• Cont1n11ancy Rasorvo!!_ I _ ___ _ -+- ··-- I 
5~ - •.• ~1. . • . 'CAPITAL PROJECT F\,l~Q • • • __ .• .~~9.:..11.L _ ~ 1 :_11g,°7~ =-·~-- ~~. : 2_ __ 
~~- .. 1001 - - .I.FIRE RESERVE FUND -····- . . ;_ . 0 ··{··· 15.000 l 15,000 - - - -- • 
59999 ··- 002 _ .lfil.JLOING IM'ROVEr..ENT FUND. _ ! 1,229 • 10.000 ._ 10.000 -- • 
69m 1003 jGENERAL Fl.A'JD CONTINGENCY 0 0 I O . 
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CAPITAL PROJECTS FUND 

The principal revenue sources for the Capital Projects Fund are the annual property tax levy 
which is dedicated to road maintenance and improvements, special assessments, transfers in 
from other funds and borrowing. 

The following is an overview of these revenue sources for 2023: 

Property Tax Levy 
Special Assessments 
2022 Borrowing Proceeds 

Transfers In 

TOTAL 

$350,000 
$150,000 
$900,000 
$262,000 

$1,612,000 

The Capital Projects Fund line-item detail can be found on next page: 
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Capital Projects Fund Revenues & Expenses (400) 
. . 

2022 EOY 2022 /ldoplod 
;o~111\ldll•~ : Ptofnct~d BudgOJ • 

PROPERTY TAX Lev{ 300:000 
i Total TaKII 41000 350,000 
SPECIAL ASSESSMENTS 

1
42310 fooo - SPECIAL ASSESS~ENTS 196,102 

Total S octet Asuumonta 42300 190102 

?0
1
~ ' Finan~ Sourc~~ONG TERM DEBT PROCEEDS - ••• 

40110 . rooo . PREMUMONLONG TERM DEBT· ·· 
◄m- 'ioo TRANSFER FROM GENER.AL FlN> . -
® .. 1icii .•..• TRANSFER FROM TRANSPORT Fl.ND - • - • ;mo -... ~ . . - JRANSFER-FROM STORWIATER FU'-0_ •. -· •• - •• 

~ . f~ . -~~§!if~!:!!? - . - -- . .. . 
•O:OO PARK IM"ACT FEES APPLIED 

To1ol RovonuH 
I 

Exi>EN°'ses · 
Capll1I OutLay 
$7100 lezo 

57101 -- t!~ 
~~- ·ezo 
~~0 •. ~ -. 
57ll0 •• I NC) •• 

S73GO 820 

5!~-.. ..i~ . 
17001 i2C 

!?~ .. : :!2} 
$]~ '.~~ 
57604 ,820 

6?!(!5 '.i?O 
820 
:i:io 
120 

~~o 
•820 
;eio 
·-·~;, 
1'iio .. 

Talol Other Fln1111cln Sourcu 49100 1,064 204 
1,610,308 

TOWN HALL SIGN OI.ITLAY -· )1-~ie 
• STRATEGIC PLAN - •• •• •• 2.4.!~ 

PAWIG PROJECT· CAPTI. IM'R 13,826 
ROADS & Pl.81.C WKS .CAPTL IM'R ~..I:39 . 
EASTOWN CT-ENON$ RO-CAPTL IMPR 49.836 
TREELt.ECOURT • CAPTI. IM'R . • . .. -0--
e_~ti~ ROAC JOE~~L ·-. . .. • • -~~;_;i?7 
-'=1!.t.':!.ll?.t~~ie:~·~!.-90~ -- • . . .. o 
CRE EK'AEW LANE • ?.ef.!1.Y . 
WOOOSTOCK INNORTteROOK CT 741,528 
WHITE PINEIPNECREST/PINEWOOD O • 
cJ>NOLeLrreioM°eFiocil<iRiooeaFi"cioKti>w-:u..001i • Q 
~~EL OR-Design In 2023 (P~~2)____ . 0 
CREEK'AEW LANE-WEST S,070 

.•• WESTOWNE CT & Et,ONS RO 2:02! 
• .PINECREST CT & Pl/£WOOD lli_PW-22-ooll • • • 1,521 

SPEEL SCt+MLKYWAY·CAPTI. M'R • j> 
• HARV.ARO· CORNELL .CAPTlll,PR. • 0 

KEBE COi.RT • CAPTL M'R 0 
NEW RO. BRIOGe-TOWNSHAR~PW-21-<>07) ·o 

' 

r.- . 
_COUNTY LINE ~IOGE:iPW-21-00l) _ ·- .. ••. • ~ , • -l 
CTH KK TRAFFIC SIGNALS• OESIGN (PW-23-00.Jl _. • •• • • 9. _ 

360,000 
350,000 

-t-~ 
17'2.400 I 

172AOO 

3,273,827 
3,796 227 

~ €:_ ~ 
OI.ITAGAME RO. RECONSTRUCTIONOVERI.AYQ'W•2HID4J •. 0 

• SPRINGFIELD PARK ORAINAGE&PLAYGROlKl (PR•22-02} ........ 0 , ·- • j. . 
. _P!-(l15,tl~!M§M] ~R £2..Rf.(P.~•~1) 0_. _ , 

•• ·1 . -
1,85',711' 

Tai.tea ... ., 1 &5',711' 71 A-& 

350,000 
350,000 

233310 
233,310 

3.218 690 
3,80 000 

0 
.\f# 

F ,ajo 

2.902,000 
2.90 000 

I 2021 /ldoptod 
Bu~v•.t. 

Budg,tl -U Budget 1, , 
1o'2J to'2.3 • 

• ~h.~~ !.. -~~-"'!• ~ 1 

350,000 0 0.0'/, . I 

I 

·-'· I 

350,000 

+--- ---- -iso-:000 - . -83.310 I -35,7% • 

0.0% I 

150 000 -8 310 -35,7% 

t ~-~-- . . _ ~~ . -50.0% 
, ___ o _ __ : ___ , __ o_, ·--· 

• • _O . ..... • •. _1 •1_1!743 •100.D% • 

• •• 50~ •••• 1 "W~r; ·.i:.;o:. j 
• - ~-- ~- ~ .. - _ ::a:;,; __ .,. - - ' 
, 200,000 200,000 tOIVIOt J 
• - 12,000 • 12,000 r tDIV/01 I 

1,162 000 •2,056 690 -83.9% 
1,662 000 ·2140 000 -50.3% 

.,. ·-·--- .. 

. ! 

' . 
I 

.... ! . 

1,208,600 -1.693,400 #OIV/01 
1.208,600 

A more detail description of the project s planned for 2023 and the associated funding sources 

can be found in the following two schedules: 
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TOWN OF BUCHANAN 
2023 - 2027 PROPOSED CIP PLAN 

Projects Approved in 2022 Cl' and Carried Over to 2023 CIP Budget 

I PROJECT1 Project Description 

FIRE 
FR-22-003 Town Fire Signs 
FR-22-005 Portable Radio Replacement 

GENERAL GOVERNMENT 
GG-21-001 Strategic Plan 
GG-22-001 Zoning Ordinance Review & Update 

PARKS & RECREATION 
PR-22-002 Springfield Park Drainage & Playground Equipment 
PR-22-003 Parks Tree Removal, Replacement, Mitigation 

PUBLIC WORKS 
PW-21-003 County line Road Bridge -Town Share of Project 
PW-21-005 CTH N Roadway-Town Share of Project 
PW-21-007 New Road Bridge-Town Share 
PW-22-003 Pinecrest Court & Pinewood Court 
PW-22-006 Town Maintenance Shed @N130 CTH N 
PW-23-001 Candlelite Way,Oak!Ridgebrook & Brook,Oakmeadow 
PW-23-002 Van Handel Drive & Regional Pond 

• Saratoga to Hillside & regional pond for entire basin 
• Hank to Saratoga & regional pond for entire basin 

SUBTOT!\'l: 

N-ew Projeie ·ts for 2023 - 2027 CIP 

I PROJECT1 Projet:t D.e-s•eripfion 

GENERAL GOVERNMENT 
GG-23-001 Town Hall File Server Replacement& Related Software 
GG-23-002 IT Related Computer/Monitor/Security Updates 
GG-23-003 Town Hall Door Replacement (4) 

PARKS AND RECREATION 
PR-23-001 Parks ilvestments per2018 CORP 

PUBLIC WORKS 
PW-23-001 Chip Sealing, Crack Filling ofTown Roads 
PW-23-002 Cuvert Replacement Program 
PW-23-003 CTH KK Traffic Signals 

$ 
$ 

$ 
$ 

$ 
$ 

$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 

$ 
$ 
$ 

$ 

$ 
$ 
$ 

PW-23-004 Outagamie Rd -Reconstruction/Over1ayClanc~amerto New Rd. I\ $ 
PW-26-001 Fieldside Lane & Court,Kilsdonk Ct, ValleyWood Ln -Partial 

SU{HOTAL $ 
TOTAL $ 

2023 

12,000 
55,000 $ 

18,000 
14,000 

113,500 $ 
10,000 $ 

85,300 
59 ,000 $ 
92,200 

620,000 
20,000 

32,400 $ 
40,000 $ 

1,171 ,4'00 $ 

2023 

13,000 
5 ,000 $ 
9,000 

200,000 

150,000 
45,000 $ 
50,000 $ 

343,200 

815,200 $ 
1,986,600 $ 

2024 2025 

55,000 

115,000 
10,000 

59,000 $ 1,084,000 

$ 99,000 $ 

636,900 
788,645 

1,664,646 ·$ 1,183,000 $ 

20'24 2025 

2,500 $ 2,500 $ 

45,000 $ 45,000 $ 
550,000 

$ 

597,500 $ 47,500 $ 
2,262,045 $ 1,230,500 $ 

2026 2027 

2,4 '11 ,370 

2,411;310 $ 

2026 2027 

2,500 $ 2,500 

45,000 $ 45,000 

367,950 $ 2,023,725 

415,450 $ 2 ,071,125 
2)126,820 $ 2,071,225 

NOTES 

Supply Chain Issues dela}ed completing project in 2022 
2022 first year of replacement. Total of31 radios to be replaced. 2023 and 2024 cost+ 10% from 2022 CP 

Carried over due to liming 
Project Begun in 2022 / Cost $20,000 / Project completed in 2023 

Cost+ 15% from 2022 CP Plan. Parks Committee requesting $300,000 additional 
Additional funding due to cost of outside service 

Eng/Admin = $17,100 /Construction= $68,200 
Design in 2023/24 with construction in 2025 
Eng/Adm in= $18,000 I Construction= $74,200 
Eng/Ad min= $62,000 I Construction= $570,000 I Contingency= $57,000 
Cost to complete project for upgrade for commercial use (electrical,structural) 
Design in 2025,Construct 2026 - Eng/Admin+$370,980 I Construction=$1 ,854,900 /Contingency=S 185,490 

Eng/Ad min= $98,000 I Construction= $489 ,920 I Contingency= $49,000 
Eng/Admin = $121 ,330 /Construction= $606,650 I Contingency= $60,665 

Design in 2023 / Construct in 2024 

NOTES 

Existing server useful life ends in 2023. No longer eligible for software support 

Recurring amount to be used as needed 

Per2018 Comprehensive Outdoor Recreation Plan. Recommend ARPA Funds be used 

$100,000 was budgeted in Gen. Fund in 2022 
Cost approx. $15,000/culvert, klstallation outsourced 
Design in 2023 / Construction in 2024 - Timing of Project needs to be confirmed wiCalumet County 
Designed in 2022 / Construct in 2023 -Eng/Admin+$52,800 I Const=$264,000 I Contingency= $26,400 
Design in 2026 / Construct in 2027 
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TOWN OF BUCHANAN 
2023 - 2027 PROPOSED CIP PLAN 

2023 Project Funding Sources 

Projects Approved in 2022 C/P and Carried Over to 2023 CIP Budget 

General Capital StonnH2O Transportation 

Project# Project Descliption Tota/Cost Fund/Levy Projects Fund Utility Fund Utility Fund 
FIRE 

FR-22-003 Town Fire Signs $ 12,000 $ 12,000 
FR-22-005 Portable Radio Replacement $ 55,000 $ 55,000 

GENERAL GOVERNMENT 
GG-21-001 Strategic Plan $ 18,000 
GG-22-001 Zoning Ordinance Review & Update $ 14,000 $ 14,000 

PARKS & RECREATION 
PR-22-002 Springfield Park Drainage & Pla>9round Equipment $ 113,500 $ 101,500 
PR-22-003 Parks Tree Removal, Replacement , Mitigation $ 10,000 $ 10,000 

PUBLIC WORKS 
PW21-003 County line Road Bridge - Town Share of Project $ 85,300 $ 69,300 
PW21-005 CTH N Roadway - Town Share of Project $ 59,000 $ 9,000 
PW21-007 New Road Bridge-Town Share $ 92,200 $ 75,200 
PW22-003 Pinecrest Court & Pinewood Court $ 620,000 
PW22-006 Town Maintenance Shed @ N130 CTH N $ 20,000 $ 20,000 
PW23-001 Candlelile Way,Oak/Ridgebrook & Brook,Oakmeadow (Note 3) 
PW23-002 Van Handel Drive & Regional Pond s 25,400 

• Saratoga to Hillside & regional pond for entire basin $ 32,400 
• Hank to Saratoga & regional pond for entire basin $ 40,000 

SUBTOTAL : $ 1,171 ,400 $ - $ 111,000 $ 280,400 $ - $ -

N-ew Projects for FY2023 
General Capital stonnH2O Tmnsportation 

Project # Project Description Tota/Cost Fund/Levy Projects Fund Utility Fund Utility Fund 

!AL GOVERNMENT 
GG-23-001 Town Hall File Server Replacement& Related Software $ 13,000 $ 13,000 
GG-23-002 rr Related Computer/Monitor/Security Updates $ 5,000 $ 5,000 
GG-23-003 Town Hall Door Replacement $ 9,000 $ 9,000 

PARKS AND RECREATION 
PR-23-001 Parks klvestments per2018 CORP $ 200,000 

PUBLIC WORKS 
PW-23-001 Chip Sealing, Crack Filling ofTown Roads (Note 4) $ 150,000 $ 150,000 

PW23-002 Culvert Replacement Program $ 45,000 $ 45,000 
PW23-003 CTH KKTraffic Signals $ 50,000 $ 50,000 

PW-23-004 Outagamie Rd - Reconstruction/Over1ayClancyl.amerto New Rd . N $ 343,200 
(Note 5) 

SUBTOTAL $ 815,200 $ $ 222,000 $ 50,000 $ $ 
TOTAL $ 1,986,600 $ - $ 655,000 $ 380,400 $ - $ -

NOTES: 1) Previously allocated in 2022 Cap . Proj. Fund, SWU orTUF and carried into 2023 

2) When issued it was the intention ofTown Board to allocated $900,000 of proceeds for 2023 projects . These funds are in the Capital Projects Fund 

3) Project moved to 2025 Design /2026 Construct 

4)$100,000 was budgeted in 2022 General Fund Budget 

5) Outagamie Rd . proj allocated to 2022 debt issue as a placeholder. Need to detennine if otherjurisidictions will partneron project 

Previous 2022GO Part. 

Allocated (1) Prom Notes (2) Grants ARPA Impact Fee Donations 

$ 18,000 

$ 12,000 

$ 16,000 

$ 50,000 

$ 17,000 
$ 285,000 s 335,000 

$ 89,000 

$ 47,000 

$ 32,400 

s 40,000 

$ 522 ,000 $ 407,400 $ - $ - $ 12,000 $ -I 

P,evious 202260 Pm 
Allocated Prom Notes Grants ARPA Impact Fee Donations 

$200,000 

$ 343,200 

$ $ 343,200 $ $ 200,000 $ $ 
$ 522,000 $ 1,093,800 $ - $400,000 $ 12,000 $ 

26 I Page 



STORMWATER UTILITY FUND 

The two sources of revenue to support this fund are the annual Stormwater Utility User Charge 
and state of Wisconsin grants. For 2023, the annual Stormwater Utility User Charge was 
increased from $96/year to $120,000/year. This is projected to resu lt in an approximate 
increase of $86,250 or 25% in new revenue. State grants are projected to result in $139,000 in 
revenue for 2023. 

An expenditure of note in this fund is a $50,000 Transfer Out to the Capital Projects Fund to 
address drainage concerns i.n Springfield Park. 

Fund expenditures for 2023 are reduced by approximately $1.lM from 2022 as a result of the 
completion of a major storm water pond construction at t he Yard Waste Handling facility. 
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Stormwater Utillity Fund Revenues & Expenses (601) 
I 

REVENUES __ 

lnter~ ernmenlal Revenuos 

43540 rooo !STATE GRANT 

Total lntergovtl Revenuos 43000 

2021 
Audltod 

0 

0 

! 
• 2022 EOY 2022 Adopted 
! Projected I Budgot 
' . . . --, . ··-.. 

•• •I 

o I 400,000 

0 400,000 

• I 

, : Budget ·1 

1 Budget '22 '22 lo '23 
2023 Adopted to '23 I Change i 

Budget · Chango$ : % I .. ·-- -·-- -- ;-·--· -- ·, ·1 
• J.... • 
139,QQO I •261,000 -65,3% 
139,000 -261,000 -65.3% 

Public Cha1'9es for Services ! . , I 
'.is120- rooo-- 1

sToRMWATER urn.rTYuseR cHGs : 344.562 r 352,684 1 345,ooo , -·· - -.ia1.2so· ·· T s s.2so ; 2s .0% 1 

Total Revenues 
I 

' .. ·--- -~--

11~)q_ 
_51 6_±Q 
51630 

;-

' . !210 
:1~jl!_ _ 

210 

Public Safety 
52080 ·-rooo -- , -
52070 ,ooo 
52080 rooo 
52090 (ooo ,-
52100 1000 

Total Public Charges for Services 46000 344,562 352,684 346,000 431,250 86,250 25,0¾ 

ADMINASST - HEAL TH ~._. __ ....__ ____ ._ ··- - .... 
_AOMIN ASST· DENTAL_ • 

... ADMIN ASST· RETIREMENT 

ACCOUNTING/AUDIT· FEES - ------· ----
• Fl'JANCIAL ADVISOR• FEES 

ENGINEERING EXPENSE GEN · FEES 

Total General Government 51000 

.Q.l:f:_l_g ~UPP~~S 
POSTAGE - -----· 
PRINTING/PUBLICATION 

PU! LIC ! _DUCATION ~£UTREACH 
CONSUL TANT SERVICES 

Total Publlc Safety 52000 

0 0 - . - ·-- -0 .l 0 . 

0 0 
~,200 200 

0 0 
22.972 6 ,734 

42,218 41,353 

0 0 
0 ~ 
0 0 

0 0 

0 0 

0 0 

0 

0 
0 

~.200 _ 
0 

20,000 

86,744 

\000 
500 

:1..:200 

1~0.2.0 
5,000 
8,500 

570,260 

0 

119 

0 -- - ·- -

20,000 

128,990 

1,0~0 
500 

1,000 

!,000 
5,000 

8 500 

·174,750 -23.5% 

0 0.0% 
42,246 48.7% 

0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
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Stormwater Utillity Fund Revenues & Expenses (601) 

.. ·' 
EXPENSES 
----- • - • • I' •• 

Public Works 1 

5301□ --+~o·-· ··-:N·Ewscoue.s .. · : ... .. 
53020 ,000 IMS4 ANNUAL PERMITTNG ::~:~ _ +~~~ .. - ~~i~~~~::~:~DSCREEN~G 

Total Public Works 53000 

Culture, Rocreatlon & Education 
55000 ·- Toco -----1pOND O&M ECOLOGICAL 
• ·-··- • ·: •• • • !HEARTLAND POND-····· 
. -- -··t---··· .... r·- ··----... . .. 
55110 ____ 1000 ____ :HP-ECOLOGICAL FEE 

55120 !ooo :HP-0&M FEE 

'iii i~f - . i~f ~ .... __ lif~~ -~_Pj~~~O~T .· 

55140,_ ,looo.. --I HP-PRAIRIE BURN COST 

: l~§S,_A1 _P9.~D . 
65210 . L000 .. . _ ~ P-ECOL0GICAL FEE 
55220 .. • j 000. .. __ j RP-0&M FEE, . 
55230 000 1RP-TRAPPINGC0ST 
.. . ... iooo· - .. ,HP-PM.IRE BURr:icosr 
55240 .. ,1_ ... - · ·,. 1 • • • ---· ·-· • _ 

: !SPRINGFIELD POND 
-~~~.to ~ ·:~9~:-_··- rsP-Ecoco GicALFEE 

55320 '.Q.O~ . . . j ~-~!MJ~~ . : 
55330 ,000 ! SP-TRAPPING COST 
55340 "!ooo f SP-PRAIRIE BURN COST 
··---··· · ··;· · · • • IMAINSTREET.P0ND . 

5541 o I ooo · · : Ms,;:-ic 0 Loiiic111.· Fee -~-·· .... ·--........ :-• _ ... _ -----··-···- -
55420_ _ '000 MSP-0&M FEE 

.?~~39. :ooo i-~~f-~!:~~~.C::5JST __ _ 
55440. _ ~ 000 . _ . , MSP-PRAIRIE BURN COST 

•SPEEDWAY POND 
~5_5~!i. ·- 1000- t SWP-ECOL0GICAL FEE 
ss520 . • 1000·. -- . 1swP-0&M FEE ··-· · · · 
55530 __ _ ' 000 . - - t swP-TAAPPiNGCOST • .. • . 

55540 . _ ;ooo --~RAIRIE BURN COST 

-- - 4,, ..... ·-+9!t!~ ~-2!'!!?. ·- .... --
55610 . . .. ~000 - · _ .• f TH N P-ECOLOGICAL FEE . 

-::::: .. -- 1~~~ . ·--i~: ~ ::~::p;~~ COST • 

55640 looo icTH N P-PRAIRIE BURN cosr 
Total Culture, Rec & Edu 55000 

Conservation & Doval~mont ___ __ _ _ _ ___ _ 

56010 ... ,looo . _ '[STREAM BANK EROSION CONTROL _ 
56030 looo ,DRAINAGE REPAIR & MAINTENANCE 
55040 _ looo . ~ CULVERTICATCHBAS1N/STRM SEWER 

560~~ . l99.Q_ ISTREETSWEEPIN~ - - I -

57000 I 000 UTIUTY RESERVE FUND 

5JOJ O looo !POND CONSTRUCTION/ENHANCER 
50120 1000 · - 1s TORMWATER PRELIM ENGINEERii;jG 

I Budgot 1 2021 
Audiled 2023 , Budgot '22 '22 to '23 ' 

1
2022 EOY 1

2022Adopled Recommended , to '23 Change ! 
I Projected I Budget Budget _ l <:_~~.f!~O $ ', • 0,'.o , 
.l .. -- ... ---: •• - .... -- .. -· - - -----· -

120 !Q,2% .. 
384 !ill~ ' 0 I 0.0% . 
0 I 0.0% 

6,786 3,731 9,246 9,750 504 5.5¾ 

--~ ... f :~ j'~ -i' .· .... - 290 - ·_ •· . . . • -200 - .. 

•• • . , .. • .. ... , · ·-· - · · '"' I 

•• - - · _., • I 

. ~ . . ! -· ~-~o/~ 

_1,156 ~- 1,193_..j ___ _700 __ - -• • • •- 700 ... ~- - () ... I .2:!>i S 

606 1 1 797 I 1 200 2 000 ·r .. 800° ,·. 66_ .7%_ I· .1.___ ••.. .!-.... ·- • . • - · . 
650 • 651 I 650 650 0 j 0,0o/, 

0 1· .'? T- ~~~-----·. ~Q9- , .... i --~- !),Of , 
.. .. .. -· ( . - - - . - - .. . ; 

!..-1~ .: ~!~5-·i .. ?.OQ .... ! 
354 I 1,285 . 1.100 
650 ' 551 : 650 • 

o .: .. L . t -"200 

1,176 

351 

650 

I • I •• 

700 

!,5.£19 
650 

... 2_qQ, 

0 
!. - . 

.1~9? 
_1.~~o 
650 

200 

900 .. -- . . .. .. 
!c?~Q .. . 
~?? ... . 
200 

11,519 18,312 17,400 20,700 
I I 

... .. • l •• ·- . - -·- ·- - --- . - . 
~ . [ . . _o_ - l -- ~EEQ.. __ , .. . , .. . 2 .. 

• 6,!_G0 , . -~- . I _ !_~.ooo_ _ _ . o 
0 I 3,698 I 5,000 0 o r --~:isci r --s.oao-· ·.. · ---· o 

· o · i -o- ! a-· -- o 
- so,949 _

1

1 aa2,304 I - ·1.000.000 ~ 
o 41 ,30s I 42.000 o 

0 
• 1 

I 0.0% 
• I • • " ..... -4 - · 

400 36.4% • 
◄ . ... --· -·' 

0 0.0% . 
• j 0 p~or, 

. ~?~ 33.3% 
0 0.0% 

i ____ 9 ..... 0.0% 

! 0_ !).0o/!. 

0 ,, 9-,Q¾ . 
650 45.8% 

a 9.e•1!. 
0 0.0% 

3,300 

£:~ --1 
0.0% i 

_o:o~.J 
#DIV/01 

19.0% 

Total Consarvatlon & Dev 56000 57,109 428,687 1,207,000 0 •1,207,000 -100.0% 
Total l:~pon&e11 117,632 492,083 
Other' Funding Usos I 
59050--footi -- - t--lTRA_ N_S_F_ER-CAPrrAL PROJECTS FUND - .. 7 7,184 l __ J 

79,500 I 
Total Other Funding Us es 69000 77,184 79,500 

TotaJE)(pon ses and Other Funding Uses 194,816 $71.,583 

1,328,890 167,!M0 

79,500 50.000 

79.500 50,000 

1,408,390 217,940 

·1,160,950 

I 
1 -29,500 

-29,500 

·1,190,450 

-37.1% 

•37.1 ¾ 
084.6% 
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DEBT SERVICE FUND 

The Town issued $1,800,000 of General Obligation Promissory Notes in 2022 which requires 
additional debt service payments for 2023 and beyond. Debt Service payments increased for 
2023 by $140,058 or (20.1%) over 2022 amounts to service the new debt. The intent of the 
Town Board was to allocated½ of the debt proceeds ($900,000) to fund 2023 capital projects. 

Of note is that the Town Boa.rd has implemented a Debt Service Policy that is more 
conservative than State of Wisconsin requirements. Based on the Town's equalized value and 
including the 2022 issued debt the Town's remaining debt capacity is nearly $40.SM. This 
amount is based on a legal debt limit set by state statutes of 5.0% of equalized value of 
$917,787,100. The Town however has an internal debt management policy that goes beyond 
state requirements. The Town has set a debt capacity amount of 3.75% of equalized value. 
With this reduced percentage the Town's debt limit is reduced to $34.4M. The total current 
outstanding debt for the Town, including the 2022 issue of $1.8M is $5,390,000. 

Debt Service Revenues & Expenses {300) 
.. , 

• • I • -

• I • • • • 

' . • Budget Budget , 
·. 2021 2022 EOY 2022 Adopted ' 2023 Adopted ' '22. to '23 '22 to '23 · 

REV_l;N_U..§~ •....• • ..... -· .: -~\!~!\~g :!'!~JOE.\!.'! . fl.t!.t!ge! :... i .. ~'!d9~\ .,;_ ~.!l?.r.eo$_ ~!:!~rio~ : 

!~;;~- -¼ca-- --0EarsERii1cePRciPeRrirAi<es • "·s61.fa· a-a1.3se.. s!is1'75 ,. ··1· ·s3s,'i33 • 140.osf ·20.1% · 
L..! ______ T.;.:.o;.::la::;..I T;.::;ax;;.;.;e:.:;s..;..41.;.;0.a.:00'--------.....:56:.:;7:.,::;;.::.:.15=--..,a;6:..;81..::t¥.a.:8'--_.:.:69:.:;6:.:.·67:...:5 ___ __:8;;;.;36;:..;,7.:;;33=----.:..14:.:;0,~05:.;;...8 20.1% ! 

Other Fina~ Sources . 
49100 --~2~--- .'.LONGTERMDEBT PROCEEDS .. .. . .QO O - 0 
4S110 000 PREMIUM ON LONGTERM DEBT .. 0 O 

Total Other Flnancln Sources 49100 0 0 O 42,767 
Total Revenues 567).15 681 358 696,$75 879 0 

. -· --- . . ... . -~· 
0 ... 42}57 

42 767 #OIVJOI 
182,825 2.6.2'Yo 

Total OobtSorvlco 58000 61 6,275 697,150 696,675 879,500 182 825 26.2% 
Total Ex nses 616,275 697,150 696 67!> 879,500 182,825 O 
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TRANSPORTATION UTILITY FUND 

For 2023 there are no revenue or expenditures budgeted for this fund, due to the pending 
lawsuit challenging the legality of the Town's Transportation User Charge. In 2022 this charge 
generated $871,467 in revenue. This is a significant amount offunding earmarked to 
addressing the many transportation needs of the Town. The Town is in a holding pattern until 
this case is finalized at the state of Wisconsin Supreme Court. 

. ' 
Transportation Utillity Fund Revenues & Expenses (602) I 

-- · ··-- - ➔-. --·- ·-.... - ~ - --··- · ... ••• ··· · ·- --·----- --1 , 1 , I 
• -·- · •. - - • •- - · •- •. - · . ...... T ___ .•• -- · · - -·· ·;·- •·•- ·-- 1 •- ....... • 

I Bud got '22 Budget 
·--··-··· ____ • -····· .•. •• • 2021 2022 EOY 2022 Adoptod ___ 2023 Ado ptod •I to'23 ! '22 to '23 : 

REVENUES ... .. __ AiJ~l!!.~ , P!!cJl ~CilYd . • ~~dg~t. _ , _ ___ •• !!!~_aJ. .. ·I ---1··'=~ '!.Q~ J. £h!!!),9~. ''! j 
~~:~~ Cha~ for so:v,:~ SPORTATION UTLITYFEE • • - 859,725 '. 871.467 ... ess.ooo - _:__ ! .. -·· o • ·- ,--+ -ass.coo I ·. , 00.0% J 

Totol Revonuos 
Total Public Chor os for Sorvlos 46000 871,467 855.000 O -855,000 •100.0% 

filfil:!~igl ·- . - .. .. .... .. . - . . . . -
871 ,467 855,000 0 -855,000 ·100.0% 

Gonorol Govornmont , ·---·----··---- · •. 
51510 210 AUDIT & ACCOUNTING FEES ... 1000 

' I I -- .... -~. r,_--- -· 1 .. ..:=. .. i 
0 ·1 000 -100 0% 

Total GonoralGovornmonl 51000 
Public Sototy 
52010 110 ···· ~ ENGINEERTECH•WAGEs·· - -

200 1,000 0 -1,000 -100.0% 

52010 : 130 ENGINEER TEC~ ss,Me·o . 
~2010 · ,131 · •• ENGINEERTECH -HEALTH_ 
62010 • "132 . - • ENGINEER TECH· DENTAL 
52010 . ~ 33 • - - --ENGINEER TECH- RETIREMENT ... .. 
52010 :H'f" .. . ENGINEER TECH-SUPPL v /EXP . -
,sfoio' . 210 . GIS SERVICES · FEES . . 
'52200 .• ro·oo "!TRANS.UTILITY DIST. : AOMN'. 
I Total Public S3fety 52000 24,711 
Capll31 0 utlay 

1 
__ _ ,________ •• 

'570ro'°' :820 - , LED LIGHT CONVERSION 

48 281 0 -48 281 -100.0% 

I T otpl Capllel Outlay 57000 

1 ·o · 33.840 ••• 34.820.. . . ·-·. --

!Total Exponsos : 
33.840 34,820 

·-··. --- • --~---- ·- •• -i ___,...,....,. ... 
0 I 1 ·34.820 -100.0¾ 
0 

58 751 84,101 
-34,820 -100.0% 

OthorFun1¼'J1 Usos ' -·--· --·--·-- _____ . ___ _ _ .! .. . _ . __ •. . _ 
59900 . ,.100 ·- _ 1CAPITAL PROJECT FUND _ ....... . o. . , ..• 0 .. _, 
59900 ,401 .CAPITAL PROJECTFUNO 647.878 · 1.159.447 

0 -M,101 -100.0% 

Total E>c onsoa and Other Fundln Uses 647.878 1,218 198 
Total OlhorFundln Uses 59000 647,878 1,159 447 1,169,447 

I I I ::~·::i-- o·- ··-·: ... 1 ·- o · i -···-
o . ! •1,159,447 ; -100.0% • 

1,243,548 
0 -1,159,447 -100.0% 
0 -i ,243,548 ·100,0% , 

AMERICAN RESCUE PLAN ACT {ARPA) FUND 

The Town is the recipient of $753,718 in ARPA funding. To date the following Town Board 
approved projects and purchases have been made from this fund: 

Town Board Laptops 
Badger Election Poll Books 
Election Worker Premium Pay 
Allocation for new Town Pick up 
Fire/EMS Premium Pay 

TOTAL 

Town Park Syst em Investment 

$4,100 
$16,000 
$18,119 
$11,500 
$13,300 

$63,019 

$200,000 
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Available for Future Allocation $490,699 

For 2023, $200,000 of ARPA funding is budget ed in support of significant new investment in the 
Town park system. These funds are in addition to the $113,500 earmarked and carried over 
from the 2022 Capital Projects Fund for improvements in Springfield Park. Together, these 
funds wil l support the efforts of the newly created Recreation Committee as the committee 
makes recommendations to the Town Board on parks improvements. 

With this $200,000 park system investment from ARPA funds there is still nearly $500,000 in 
ARPA funding available to the Town in the future. 

ARPA funds must be obligated by December 31, 2024 and must be spent by December 31, 
2026. These funds can among other uses be applied to meet non-federal cost share or general 
matching of grants. 
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