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3. Timeline

4. Responsibilities

5. Community Engagement Discussion

6. Next Steps



Overview

 ECWRPC was established to serve as a 
coordinating organization between federal, 
state, and local governments.

 ECWRPC also provides planning services to 
individual units of government, including:
 Transportation Planning
 Water Quality Management Planning
 Economic Development Planning
 Comprehensive Planning
 Comprehensive Outdoor Recreation Planning

Who is ECWRPC?



 ECWRPC assists local communities with 
their Comprehensive Outdoor Recreation 
Plan (CORP) updates to protect, preserve, 
and enhance the environment now and for 
future generations.

 They are critical documents that typically 
include geography, demographics, current 
conditions inventory, needs assessments 
for facilities, safe access to park audits, 
goals, objectives, and a five-year action 
plan for implementation strategy.

What is a CORP?

Overview



Overview

 These plans must be completed every five 
years to be eligible for Wisconsin 
Department of Natural Resources 
Stewardship grants and other funding.

 Stewardship grants fund local park 
infrastructure, boat ramp facilities, trails 
and land purchases for parks.

 The Town has adopted 3 previous CORPs.
 2009
 2013
 2018

What is a CORP?

https://dnr.wisconsin.gov/topic/Stewardship/ApplyLUG


 The 2024 Town of Buchanan CORP update 
will have eight chapters.

1. Introduction*
2. Goals and Objectives*
3. Recreational Resources
4. Recreational Needs
5. Health Needs Assessment
6. Recommendations
7. Action Program
8. Resolution of Adoption*

What is a CORP?

Overview



Timeline

In-Person Parks Committee 
Meetings

 February 2024

 June 2024

 August 2024

 September 2024

Public Engagement

 April – May 2024

Final Plan Review and Adoption

 September 2024

Important Dates & Deadlines



Town of 
Buchanan CORP 
Detailed Timeline



 Complete park inventory and audits

 Create and facilitate community 
engagement survey

 Complete needs analysis and level of 
service analysis

 Identify priority projects, improvements, 
and enhancements

 Update narratives
 Chapters 2-7

ECWRPC

Responsibilities



Responsibilities

 Update narratives
 Chapter 1: Introduction
 Chapter 2: Goals and Objectives
 Chapter 8: Resolution of Adoption

 Provide input on community engagement 
survey

 Guide overall plan development

 Review individual plan chapters

Parks Committee



Traditional Survey

Community Engagement Discussion

Interactive Map In-Person Event

Click here for Social Pinpoint

https://ecwrpc.mysocialpinpoint.com/buchanancorp/town-buchanan-corp


Next Steps

 Compile demographic and background data

 Conduct park inventory and audits

 Formulate survey questions and discuss 
Social Pinpoint site



Questions



Contact Us

 Rachel Roth
rroth@ecwrpc.org
920-886-6830

 Joe Stephenson
jstephenson@ecwrpc.org
920-886-6832

mailto:rroth@ecwrpc.org
mailto:jstephenson@ecwrpc.org
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