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AGENDA

• Property Tax Levy Overview

• General Fund Overview

• Capital Projects Fund Overview

• Stormwater Utility Fund Overview

• Debt Service Fund Overview



TAX LEVY



HISTORICAL TAX RATES



MUNICIPAL TAX RATE COMPARISONS



BUCHANAN TAX DISTRICT COMPARISONS



GENERAL FUND HIGHLIGHTS
General Fund Non-Operating Requests

1. Road Maintenance - $600,000 (Combination of Chip Seal, Crack Filling, Shouldering, Line Painting, 
Misc. Maintenance. FeldKamp Rd. project from 2024 will be carried over and completed in 2025 as 
assigned fund balance)

2. Comprehensive Rezoning - $5,000 (County GIS Assistance, Mailings/Notices, Misc. expenses.)
3. Building Permit and Code Enforcement Software - $6,500
4. Exterior Security Cameras for Town Hall - $10,000
5. Fire/EMS Rescue Task Force (RTF) Gear and Training - $7,000
6. Speed Limit and Regulatory Road Signs - $5,000
7. Park and Rec Maintenance - $25,000 (CORP Recommendation)
8. Fire Reserve Fund - $100,000
9. Building Reserve Fund - $25,000
10. Park and Rec Fund - $50,000
11. Use of Park and Rec and Trail Fund Balance - $280,045 (Main St. Pond Playground and Trail Paving. 

Transfer from GF to CIP)



CAPITAL IMPROVEMENT PROJECT FUND

1. CTH N Engineering: - $20,000

2. Eisenhower Trail Engineering and ROW Acquisition - $100,000

3. Stoney Brook Rd. Reconstruction (KK to Creekview) - $1,800,000 (Engineering, 
Construction and Construction Administration)

4. Springfield Dr. Engineering for 2026 Reconstruction - $45,000

5. Main St. Pond Park Playground and Trail Paving - $305,000



STORMWATER UTILITY FUND

1. Transferring Yard Waste Transfer Site operations from General Fund to Stormwater Fund - $55,000

2. Development of Geographic Information System (GIS – Computer Mapping) of stormwater infrastructure -
$16,000

3. Shifting funds from Stream Bank Erosion Control Program and update policy ($15,000 budgeted for 2025) to 
cover culvert/catch basin/storm sewer repair/maintenance ($30,000 budgeted for 2025)



2025 Debt Tax Levy = $1,103,271





NEXT STEPS

• Tonight: Public Hearing on 2025 Proposed Budget.

• Tonight: Electors to vote on compensation for Supervisors 1 & 3 (Current $5,400/year last 
updated 2021) and Town Chair (Current $9,800/year last updated 2007) which are up for 
election in April of 2025.

• Tonight: Electors to adopt the 2024 Tax Levy – Recommended Taxy Levy based on the 
proposed 2025 Budget is $2,906,588 which complies with Wisconsin State Levy Limits and is 
the maximum amount that can be levied.

• November 19, 2024 6pm meeting: Town Board considers and approves a Resolution adopting 
the 2025 Fiscal Year Budget. 
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