
2022 Recommended Budget
Public Budget Hearing

November 4, 2021



Agenda
- 2021 Highlights
- Budget Overview
- General Fund Revenues and Expenditures
- Capital Outlay
- Stormwater Utility Fund
- Transportation Utility Fund
Ask questions as we go! 

- S



2021 Highlights
• Continued progress on 10 year road plan 

with the following completed projects: 
- Creekview Lane & Railroad Street
- Woodstock Ln, Stillwater Ln & Northbrook    

Ct (A21 contract)
• CTH N Stormwater Pond and Yard Waste 

Transfer Site projects 
• Town houses/properties prepped and 

used for materials and training
• Bid awarded, schedule TBD

• Fire Consolidation Committee progress
• Water and ice rescue team verbal 

agreement with Kimberly, Little Chute     
and Combined Locks (ice suits) 

• Town sign inventory updated
• Town Tractor
• HOVWP activities



2022 Budget Timeline
• Week of August 25: Town Administrator reviewed department budgets with directors
• October 7: Town Administrator presented 2022-2026 Capital Improvement plan to Town Board
• October 21: Town Board reviewed proposed budget and made recommendations for changes to be 

presented at November public hearing

• November 4: 
• Public Hearing where staff provides comprehensive presentation of proposed budget
• Town Electors establish compensation of elected Town officials to begin in April 2022
• Town Electors adopt the 2021 town tax levy to be paid in 2022

Next Step
• November 16:

• Town Board approves the 2022 Special Charge for garbage/recycling/yard waste collection and 
disposal and resolutions adopting other Town fees 

• Town Board approves Resolution adopting the 2022 Fiscal Year Budget



2022 Budget Approach

Expand the Tax Base

Expenditure
Restraint

Revenue 
Enhancements

Long range planning to ensure 
resilience by focusing on key 
areas….
• Financial stabilization and 

sustainability
• Utility development
• Infrastructure maintenance & 

repair
• Organizational resilience



2022 Proposed Budget Snapshot



2022 Budget – Levy Limits
Levy Limit Calculation considers net new construction and debt 
service among other factors: 

2020 2021 2022

Levy Limit $2,254,755 $2,374,348 $2,490,680

Change from prior year 5.3% 4.9%



2021 Property Tax Levy

Tax Levy Distribution:
General Property: $1,444,005
Debt Service: $   696,675 (Required)
Road Maintenance:  $   350,000
Total Levy: $2,490,680

Other Taxes: $111,468
(Woodland/Forest, Penalties, Annexation Payments & County Sales Tax)



2021 Property Tax Levy

Tax Year 2020 2021
2020-2021
Change ($)

2020-2021 
Change (%)

General Fund Levy $1,460,024 $1,444,005 ($16,019) -1%

Road Improvement 
Levy

$350,000 $350,000 $0 0%

Debt Service Levy $564,324 $696,675 $116,332 5%

Tax Rate $3.14 $3.09 ($.05) -1.5%



2022 Budget - General Fund Revenue
Significant Increases: 
Fund balance applied $149,531 (68%)

Yard Waste Transfer Site costs

General Transportation Aids $30,830 (15%)
County Sales Tax $15,000 (13%)
Special Charge for residential waste $13,520 (4%)

Charge increasing $150.91 to $153.19 ($2.28) 

Yard Waste Transfer Site sticker fee $ 7,000 (new)



2022 Budget - General Fund Revenue
Fee Schedule Updates to existing fees: 

Park Impact Fees per Sec. §330-11 8%

Proposed new fees:  
Spas and hot tubs (same as above ground pools) $35

The Yard Waste Transfer Site sticker fee it TBD and will be 
proposed/adopted by ordinance in 2022.  



General Fund Revenue



Gen Fund Proposed 2022 Revenue

Taxes, $1,555,473

Public Charges for 
Services, $409,970

Intergovernmental 
Revenues, $512,001

Special Assessments, $0

Licenses & Permits, $82,984

Fines, Forfeitures & 
Penalties, $9,150

Misc Revenues, $24,520

Intergovernmental Charges 
for Services, $1,885

Other Funding 
Sources, $370,743



General Fund Expenditures



Gen Fund - General Government 2022 Expenses

• Board
• Legal Services
• Election
• Building Maintenance &

Utilities

This area of the budget includes:

• Insurance
• Assessment Services
• Audit Services
• IT

Legislative
6%

Legal Service Fees
6%

General 
Administration

59%

Financial 
Admininstration

12%

General Building
12%

Other General 
Govt
5%



Gen Fund - General Government 2022 Expenses
Significant Changes

• 2% COLA & merit increases salary net   $3,858

• 12 week Intern position added     $6,450

• Maintenance hours increased 240 $4,540

• Employee Health Insurance Rates TBD. Assumed 
same amount as current year.

• Net decrease based on prior year actuals and 
payroll benefits calculated and tracked by 
position.

Overall Increase in General Government: $4,197 (.8%)

Total Cost of General Government Services in 2022: 
$545,393 
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Gen Fund - Public Safety 2022 Expenses

• Law Enforcement Services
• Crossing Guards
• Fire & Rescue
• Emergency Management
• EMS
• Building Inspection

This area of the budget includes:

Law Enforcement
60%

Fire & Rescue
31%

Emergency Mgmt
6%

Building 
Inspection

3%



Gen Fund - Public Safety 2022 Expenses
Significant Changes

• Outagamie County Sheriff’s Contract rate no 
change; decreased budgeted amount based on 
estimate provided.                  -$33,172 (8%)

• Building Inspections increased   $1,996 (11%)

Overall decrease in Public Safety  -$23,963 (4%)

Total Cost of Public Safety $636,401
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Gen Fund - Public Works 2022 Expenses
• Roadway Maintenance
• Winter Maintenance
• Drainage Repairs
• Valley Transit
• Collection Services

This area of the budget includes:

Highway & 
Street 

Maintenance
31%

Road Related 
Facilities

6%Mass Transit
9%

Sanitation
54%



Gen Fund - Public Works 2022 Expenses
Significant Changes

• General Maintenance Expenses increase 
$21,341 (21%)

• Payroll benefits for Engineer Tech position 
added $4,018

• Yard Waste Transfer Site expenses added 
$5,000

Overall Increase in Public Works $31,940 (4%)

Total Cost of Public Works Services  $803,465 
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Gen Fund - Culture, Rec & Ed 2022 Expenses

$9,000

$1,000
• Parks
• Recreation Events

This area of the budget includes:



Gen Fund - Culture, Rec & Ed 2022 Expenses
Significant Changes

• Reallocated community park 
portion to regular parks line

No change to amount from prior year

Total Cost $10,000 
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Gen Fund - Conservation & Development 2022 
Expenses

• Economic Development
• Zoning
• Stormwater Management

This area of the budget includes:

Economic 
Development, 

$5,700

Planning, 
Zoning, Erosion 

& 
Conservation, 

$19,448



Gen Fund - Conservation & Development 2022 
Expenses
Significant Changes

• Increase Board of Zoning Appeals wage from 
$20 to $40 per meeting ($50 for Chairperson) 

• Decrease Erosion and Drainage Rev inspections 
based on actuals and closer to revenue amount 
-$8,000 (-44%)

Overall decrease in Conservation & Development -
$5,782 (-19%)

Total Cost $25,148 

$0
$5,000

$10,000
$15,000
$20,000
$25,000
$30,000
$35,000
$40,000
$45,000

2018 Actual 2019 Actual 2020 Actual 2021
Adopted

2022
Proposed

Conservation & Development 2018-2022



General Fund 2022 Proposed Budget Summary



Other Financing Uses
• Contingency Funds
• Reserve Funds

This area of the budget includes:

Fund Balances Est. Year End 2021 
Balance

ARPA Local Recovery Funds $376,859
Contingency Fund $159,040
Fire Reserve Fund $105,744
Fire Department Fundraising $5,325
Park Impact Fee Fund $11,205
Building Improvement Fund $35,379
Trail Development Fund $30,066
Road Improvement Fund $2,566



Other Financing Uses 2022
• $16,000 of ARPA Local Recovery Funds for GG-22-003 Badger Books-

Electronic Poll Books

• $30,000 of the Building Improvement Fund for PW-22-006 Town 
Maintenance Shed at CTH N 

• $12,000 of Fire Department Fundraising for FR-22-004 Battery Powered 
Jaws Cutter and Ram

• $12,000 of Park Impact Fees for PR-22-002 Springfield Park Playground 
Equipment & Drainage



Debt Service 2022

Overall Increase in Debt Service $80,875 (13%)

Total Debt Service - $696,675 $0
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Debt Service Proposed Budget 2022



Capital Outlay Project Categories 2022
Fire & Rescue

1%
General Government

1%

Culture, Recreation & 
Education

1%

Roads & Public Works
81%

Stormwater & 
Drainage

16%



General Government Capital Outlay 2022



Fire & Rescue Capital Outlay 2022



Parks and Recreation Capital Outlay 2022



Stormwater & Drainage Capital Outlay 2022



Public Works Capital Outlay 2022



Roads Capital Outlay 2022

Total Roads & Bridges is 
$5,403,000

Capital Projects Funding 
(Town funding) for these 
projects total is $2,884,000



Capital Projects Fund 2022 Proposed Budget



Capital Projects Fund
Project Funding Sources

• In 2022, there are six 
sources that generate 
$2,902,000. 

Transportation Aids
6%

Road 
Maintenance 

Levy
12%

Debt
31%

Special Assessment
8%

Transportation 
Utilty
40%

Stormwater Utility
3%



Stormwater Utility Fund
REVENUES: 
- No change to Stormwater Fee

EXPENSES:  
General Government: increased $17,488 (25%)

- 2% COLA and merit increases (2%-4%)
- Reestablished additional 10% of base salary for Administrator 

as Utility Manager and added Engineer Tech payroll taxes

Culture, Recreation & Education: Decreased $14,669 (46%)
- Stormwater Pond costs decreased per agreement

Conservation & Development (CAPITAL OUTLAY): Increased $88,000 (8%)

- Stormwater Pond projects 



Stormwater Utility Fund 2022 Proposed Budget



Transportation Utility Fund
REVENUES: 
- No change to Transportation Utility Fee

EXPENSES:  
Public Safety: decreased $5,152 (10%)

- Reallocated Engineer Tech payroll taxes by funding split

Capital Outlay: Increased $34,820 
- LED Street Light Conversion project

Transfer to Capital Projects Fund: Increased $513,993 (79%)



Transportation Utility Fund 2022 Proposed Budget



Town Tax Rate History
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Town Tax Rate Components
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2020 Town of Buchanan Real Estate Taxes on Average
Value Home in Kimberly SD ($270,964)

(GROSS TAXES NOTE REDUCED BY GENERAL, FIRST DOLLAR & LOTTERY CREDIT)

Total Tax Bill 
$4,322 OR

$360.16/Month

48%

25%

20%

6%

1% 0%

Composition of 2020 Tax Bill School

County

Town

Vocational

Darboy S.D.

State



Monthly Property Taxes for Town Services

14%

17%

21%

0%

1%

29%

18%

2021 Monthly Town Property Taxes for Town Services
(Based on an assessed single family residential property value of $270,964)

General Govt

Public Safety

Public Works

Culture, Rec & Ed

Conservation & Dev.

Capital Outlay

Debt Service

Monthly Town 
property Taxes 

$69.77
a $1.06 decrease 
from prior year



Thank you! 

Questions or Comments 

Conclusion
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